Fhe Nightcap is publiohed monthly by the Central Sewice Office
8804 Fradeway, San QAntonio, Texas. Phane (210) 821-6325 Hotline: 828-6235
Office Fours, Mon-Fii: Yam. to Sp.m. 24 FHour Answering Sewvice

A.A. INTERNATIONAL CONVENTION

According to the current issue of Box 459, "The registration forms for the 1995 International
Convention in San Diego, June 29-July 2, 1995, are now being sent out around the world.
You can get your form from your GSR, your area structure, your central office/intergroup, or
your GSO." - As of this writing we have yet to receive the forms here at CSO, but hope to
soon. We have had many requests for information regarding this event. Rest assured that we
wﬂl make the forms/flyers available as soon as possible.




The meeting was called to order at 5:30 by Erik C., standing in for Dee S. Erik e
led the serenity prayer. All board members were present except for Dee S. Susan

B. took the minutes in Bonnie F.'s absence.

New CORs were introduced from Serendipity and FOT Richard C. read the COR
guidelines. Kurt read the traditions. Joe C. gave the financial report. Sales were
down again in July. Joe explained this as being cyclical and not a cause for

concern. CSO report given by Susan B. for Bonnie.

Interdistrict report by Erik C. - Regarding archives display at CSO, They are still

in discussion and will report back. There are still questions concerning anonymity.
Raymond called for phone duty volunteers. All spots were filled prior to the
meeting.

Old business: Erik explained the Board's decision to present the "wrltten rationale"
for amending the bylaws next month, due to Dee's illness.

Betty Z. read the results of the CSO questionaire. Erik felt the lack of

representation of the groups is a cause for concern. No comments.

New Business: Richard C. gave the nominating committee report. A handout was O
given to all CORs and Board Members. CORs were asked to begin the selection
Process.

No other business. The meeting was adjourned at 6:20 with the Lord's Prayer.

Notes taken by Susan B. and submitted by Bonnie F.

CSO thanks all the volunteers , that give their time to carry the message.
Michael Marion H AlD GeneL Louis R Dottie S Hod C Jerry S

PHONE DUTY: Donst forget..

Aug 29- Sep 4 Gp]iad/Northwood A i SA Theme %
soirls St meed Y Hlp select the theme for Weekend i S1 with
Sep 19 - 25 Group 12 AL 1995 .. Owr 50th AI]]]iVBl’Sﬂl'y!!

Winner will receive two free registrations. Send
your suggestions to (S0 8804 Tradeway SA Tx
78217 Attn: Jim B. Convention Chairman.

CSO will be closed for the
Labor Day Holiday Monday,
September Sth.
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"+ Sunday, Oct. 16th

EVENTS
Men's Big Book 2nd Anniversary
Sunday, Sept. 11th 7:30pm 518 Pike Place
Speaker: Thala C. Everyone is welcomed.

Universal City Group 25th Anniversary
Sept. 12th 8:15pm Open Speaker
810 Kittyhawk, Universal City. If this group
played a part in your recovery, you are invited
to help them celebrate. For more info call Pete:
658-0613

Stahl Road Group
Quarterly Pot Luck Eating-Meeting
Thursday, Sept. 29th
Eat at 7:00pm  Speaker at 8:00pm

Goliad Group 30th Anniversary Fiesta
Fun starts at 1:00pm.
Enchilada dinner at 5:00pm. Out of town
speakers at 3:00 & 6:30.
537 Avondale  Ph# 532-0371
NEW

The Sobriety Group is a new meeting at 8026
Floyd Curl. It meets in Cafeteria/Conference
room A on the 1st floor, Tuesdays at 8:00pm,
open discussion. As with most new groups,
they are looking for support. Contact Robert O.
at 737-6264

Group 12 has a new women's meeting on
Tuesdays at 12:15pm. This is a closed
discussion meeting in the Hope Room of Club
12.

The Charlotte Big Book Study meeting is

“new. It is open to anyone who would like to

attend, and meets at the United Methodist
Church in Charlotte at 7:00pm on Tuesdays.

The Wellness Group has started a new meeting
at 8:00pm Thursday nights at the Wellness
Connection, 106 Warren. Ph# 226-1863. Thisis
an open meeting and is HIV sensitive. Contact
Michael at 674-7366.

CHANGES

The Schertz-Cibolo Big Book Study has
changed the time and day of their meeting.
They now meet at 6:30pm on Wednesday
evening at the same location.

The New Life Group has changed it's Sunday
8:15 meeting from an open to a closed
discussion.

The Casa Martin Group, which met at 814
Camden, will not meet until further notice due
to relocation.

The Thursday noon meeting of Qur Lady of
the Lake now meets in the Convent North
parlor, at 515 SW 24th St. Ph# 434-1866

The Legacy Group, which met on Sunday at
the UC United Methodist Church, has folded.

The SASH Group has folded due to reduced
state funding for alcohol rehab. The State
Hospital no longer has an alcohol unit. The
meeting will be removed from the list of H&I
opportunities.

Reminder:

The Marymont Group has a beginners'
meeting on Wednesday nights at 8:30pm.
Please help support it by bringing a "new"
friend. |
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The Ninth Tradition

A.A., as such, ought never be organized;
but we may create service boards or
committees directly responsible to those
they serve.

The words “Let’s keep it-simple” were the fast Bill W. heard from his fellow founder of A.A:, shortly before Dr.
Bob’s death in 1950. Aware that “it” meant our recovery program, Bill later wrote, “We need to distinguish sharp-
ly between spiritual simplicity and functional simplicity. . .. When we get into questions of action by groups,
by areas, and by A.A. as a whole, we find that we must to some extent organize to carry the message—or else face
chaos. And chaos is not simplicity.”

When Tradition Nine speaks of “A.A. as such,” it goes to the heart of the A.A. experience, to the “‘spiritual
simplicity” of one alcoholic’s saying, silently perhaps, “Heip!” and another alcoholic’s answering, I know how you
feel. We're here to help you.” Such a relationship couldn’t be organized. Or could it? ’

A nonmember familiar with modern business procedures might examine the A.A. practice of sponsorship and
see it as a haphazard operation. How about computerizing it? Then an A.A. behind an intergroup desk might say,
“So you want help? First, you need the right sponsor. We have personality profiles of all our sponsors fed into our
computer. We'll match you up to the best one for you if you’ll just fill out this questionnaire. ... Where are you
going? Come back!™ That wouid be an attempt to organize ““‘A.A. as such.” (Please—nobody get any ideas!)

But in “action by groups,” we find that we do need some degree of organization, If everybody thinks somebody
clse is going to make the coffee, what’s the result? No coffee! To avoid such a disaster, one or more members agree
to be responsible for preparing meeting refreshments. All the way from coffee-brewers to trustees on the General
Service Board, those who take partin A.A. service work are assuming responsibility —rof taking on authority, (Here,
Traditions Two and Nine interlock.) Group officers are responsible to the members of the group; intergroup com-
mittees, to the groups in one locality; institutions committees, to A.A. groups in treatment facilities and correctional
facilities; area committees, to all groups in their areas; Conference delegates and committees, to all groups in the U.S.
and Canada; the General Service Office and Board and the board’s committees, to all groups and members everywhere,

In an average business corporation, the board has final power to determine company plans and policy. Our hoard
of trustees serves in a custodial capacity; trustees vote at the Conference—but as individuals, with one vote apiece.
In industry, branch offices jump when the home office speaks. Our G.5.0. is just a clearinghouse of A.A. informa-
tion, offering suggestions based on experiences reported to it by groups.

And yet, with so small a degree of organization, A.A. miraculously does work! One reason may be that Tradition
Five applies to each A.A. committee and board as directly as it does to each A.A. group. By cleaving to this “one
primary purpose” in all its activities, the Fellowship retains *‘spiritual simplicity.” To diffuse that purpose, to embroil
A.A. in issues apart from its true concern, would create dangerous complications. ...
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Reprinted with perminaion of AAYS, Inc.




SAMSO
{(San Antonio Metropolitan Service Organization)
SYMPOSIUM.

(sim'po see'um?}
THE A.A. GROUP

September 2419. 1994 from 1-5pm at the Charlotte United Methodist Church in

Charlotte, Tx.

All A A. members are encouraged to attend this enlightening panel discussion.

CORRECTIONAL FACILITIES COMMITTEE
Pre-Release Contact Program for Texas Prison Inmates
It is strongly recommended that an inmate who is an AA member has a free world contact person in the program before they are

released, You can be that person!

Your responsibility would include: (1) Sharing your experience, strength & hope about staying sober in the free world. (2) Taking
this person to a meeting when they arrive in SA and introducing them to persons in the group. The End.
Your responsibility does not include: Sponsoring, housing, loaning money, job search, transportation, advising on other matters. '
HOW THIS WORKS: You will be given a name and address. It will be your responsibilty to give the inmate your First Name and

Address. It is prudent to use CFC's PO Box for an address, Men work with men & ladies with ladies.

for one or more inmates. Ask your group.

For more info call: Tomi BA at 826-5920 or write to: PO Box 39051, SA, TX 78218

PUBLIC INFORMATION COMMITTEE

In my travels around this city trying to drum up volunteers for the PI Committee, I have come to learn that there is a great deal

of mystery surrounding its function and/or purpose. Most all of us who participate in service work are familiar with H&I or phone

duty but many of us do not know of the many opportunities that exist for outreach 1o the professional community, to schools, senior

citizens, etc. These opportunities are functions of the PT Committee.
As our co-founder, Bill W., wrote;

"Public information takes many forms--the simple sign outside a meeting place that says "AA Meeting Tonight"; listings in local

phone directories; distribution of AA literature; radio and TV shows using sophisticated media techniques. Whatever the form, it
comes down to "one drunk carrying the message to another drunk," whether through personal contact or through the use of third

parties and the media."

That pretty well sums it up. We need your help...there is too much apathy in our ranks these days. Speaking on a personal level,

Service Work has helped, significantly, to keep me sober..it is , or should be, a very important part of our recovery.

Lynne G.
Committee Chair
PI Opportunities:

September 28  Brady Green Hospital Help new physicians become more familiar with alcohelism by pm'ticipating inarole

playing exercise.

October 20-21  American Psychiatric Nurses Association Convention. Hyatt Regency Hotel
More opportunities to come as school gears up! The PI Committee meets on the last Wednesday of each month at 7:00pm in the

Club 12 Al-Anon room. Please suit up and show up.

Hospitals & Institutions Committee Thursday:
Chair - Jeanne W, Detox SA North
(H) 674-0641 (W) 433-1448 . Audie Murphy ~ SW Loop

. SW General Colonies North
Monday: Salvation Army Marymont
Detox Foxey Ladies . Friday:
SASH Discontinued Detox Callaghan
Wednesday: _ Saturday:
Cloudhaven Men's Big Book ARC Northwood
Baptist Hospital =~ Stahl Road Detox Group 12

- SWARSA

Come share with AA members from
the seven state Southwest Region of
AA at Ft. Smith, Ark, Oct.14 - 16.
We have arranged for van
transportation at a cost of $5.00 per
person, plus gas and hotel. Contact
Jim B. at 545-0526 for more
information.

Also, a group can be a contact

@
J
- —/



Minutes of the August 21, 1994 Interdistrict Meeting

Gene P. opened the meeting with a moment of silence, followed by the Serenity Prayer. Virginia G. read
the traditions. Denny moved that the minutes of the previous meeting be accepted as printed. Seconded by
Julie. Passed.

Richard, chairperson of the CSO nominating committee, distributed packets to the GSRs and announced
that they need to be turned in by October 1st.

There was one new DCM - Frank H. will serve the remainder of Charley R.'s term as DCM for District 18.

GSR pamphlets were given to the following new GSRs: '

Donna - Women of the Willows Dave - Randolph  Bert - UC Sunday
Valerie Legal Professions Wayne - Pearsall, Come As You Are John - ?

Committee Reports

H&I (Jeanne W.): SASH no longer has funds for alcohol programs , therefore there will be no more
meetings held there. All H&I meetings were covered for the next month.

CFC (Syd T.): Gave the July/August treasury report. They are still in need of volunteers to help cover our
commitments.

PI (Lynne G.): Twenty people went to the Brady Green this month. She is also in need of some help during
daytime hours. '

Grapevine (Yolanda F.): Asked the groups to consider sponsoring Grapevine subscriptions for placement in
high school libraries. She would like to have a minimum of ten groups to support this project.

£ Archives (Virginia G.): Will distribute information sheets at next ID meeting for any groups interested in
\ ./ providing materials for the archives display.

Treasury Report: Randy S. reviewed the the report for July. No questions.

DCM reports followed.

Meeting was closed at approximately 7:30pm with the Lord's Prayer.

Your trusted servant, Denny S.

/Cocktail Lounge - A half-lit rooD

full of half-lit people.

CLUB TWELVE ACTIVITIES
Sept 10 Dance SS Express 8:00pm - 12:00am
Sept 17 Pancake Breakfast
Sept 24 Dance SS Express 8:00pm - 12:00am The boy asked a man about the
Sept 27 Long-timers' Social 2-3:00pm two tigers tatooed on his chest.The

) . . . man replied that one represented
Sept 30  Birthday Night Longest sobriety first 7:30pm positive energy and the ofher

represented negative enrgy.
"Which one is stronger?" asked the

WINNERS CLUB ACTIVITIES The o o
— — — e one you feed.
Sept 5  Labor Day Picnic 1-5pm
Sept 10 Karaoke Night 9:30pm
Sept 17 Ladies Night Dance Ladies Free 9:30pm An alcoholic, when invited out for

Sept 24  Birthday Night & Dance Pot Luck 7:00pm an evening of wine, women and
\song asks, "What kind of wine?"/




September 1994

NIGHTCAP CALENDAR

PAGE 8

(M

@

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
Birthdays: Goliad, Starlite Birthdays
Devine
Birthdays:Goliad T7:00pm CFC-Jail | Birthdays:Goliad
Committee,St
Pats Church(Bill
T/828-7865)
Birthdays:Goliad 6:00pm CSO Birthdays:Goliad,
Board meeting Devine
5:30pm GMM,St NIGHTCAP Birthdays: Winners,
Andrews DEADLINE! Frontier,
Ef)ioopal Church, Serendipity,
6110 NW Loop Broadwasr
410 G‘E,Uﬂida y
6:30pm INTER- mbda,SA
“DISTRICT MTG North
- St. Andrews Goliad BBQ & Spkr
Birthdays:Goliad mig 6/8pm
Barbecue:Goliad Potluck:I_ambda
Birthdays: Goliad Birthdays:Alamo 2:00pm Long- 7.00pm P1 Birthdays:Stahl Rd, | Birthdays:
Heights, Timers Social: Committee meets N.San Pedro, ElLibroGrande,
Northwest, Club 12 at Club12 Goliad,Ft.Sam Dntown,
Freedom Birthdays: Birthdays:Oblate, . Marymont,Grp
Windcrest, Northwood, 12,
Valley-Hi, Foxey Ladies Colonies N,
Santa Fe,New Birthdays & Schertz-Cibolo,
Acceptance Potluck:Lytle SW Loop
Potluck:Marymont

CENTRAL SERVICE OFFICE

8/23/1994

o



MOCONTH

|meeting

GROUP NMONTH YTD GROUP YTD OTHER MONTH YTD
AA Way Out *t Marymont $45.00 $225.00 INDIVIDUAL $837.26
¢ Abundance Happy Hour $73.26 * Medical Professions $59.30 $128.17 - MEMORIAL $26.00
*  Alama Heights 5217.00 Medina Valley $7.00 BIRTHDAY
Alpha Home ¢ Mens Big Book $30.00 William &t. J. $24.00
¢ Big Book(Scherz) Misery is Optional $5.00 $15.00 Geno H. $8.00
*  Blye Door *t¢ Moming After $144.00 Frana M. $22.00
Broadway $100.00  $450.00 New Acceptance Joan L. $5.00
Bulverde "¢ New Life $45.00 589.00 $846.75
* Callaghan Road Naoners $140.00
Camelot Notth San Pedro $20.00 $237.00 OFFICEKITTY $41.81 $229.89
Casa Martin MNortheast GM MEETING $19.00 $141.50
Castroville({Lost Souls} Morthwest TOTAL OTHER $119.81 $2,080.40
Charlotte Grp $11.00  $28.00 * Northwood $75.00
* Colonies North $3818 7123 Oak Hills $1,040.00 NIGHTCAP
¢ Community $23.00 Qasis Linda K. $6.00
* Devine $15.00 Oblate $64.00 $224.05 Geno H. $6.00
Doors of Hope Open Door-1604 Mike D. $6.00
Downtawn Oxir Lady of Lake Carson $6.00
Downtown Brown Baggers $480.00  $480.00 * Pearsall $20.00 Total $24.00 $359.00
East Side Pleasanton $10.00
Poteat-Strawberry
c First Cne Today * Randolph RECEIPTS & DISBURSEMENT
Floresville Reality $20.00 $20.00 RECEIPTS JUL 54 o
Folded Groups * Rush Hour $20717  $1,378.36 Literature $4043.50 $43,23589
Forest Cak Women SAC Group Contributions $1,670.06 $10,643.56
*  Fort Sam Houston $360.00 Samaritan Cther Donations $119.81 $2,080.40
¢ Foxey Ladies 1141 $1141 ¢ San Antonio North $165.00 Nightcap $24.00 $359.00
c Foxhall $50.00 SASH Interest Incorme $0.00 $39364
* Freedom *¢ Schenz-Cibolo $25.00 $203,00 AAINn BA $0.00  $847164
Freadom from Bondage *c Serendipity Misc Income $0.00 $0.00
*c Free Spirt Sauth San Total Recelpts $5,057.37  $65,183.8
Friends of Dr Bob * Southwest Loop $4.00 $74.66
Frentier $10.00  $10.00 Spirit Trail $25.42 Disbursements JUL 84 Yo
*¢ Goliad $100.00  $140.00 "t Stahl Road $112.00 Literature $2577.11 32583640
Grupo 3 Legados $40.00 * Summit-Tuming Point $81.66 Nightcap Postage
Grupo Del Sol * Bunrise $215.00 And Printing $479.03 $3,465.06
Grupo E Libro Grande $1000  $40.00 Survivers $164.54 Postage (beg. 7/54) $65.97 $65.97
Grupo El Mensaje Three Legacies Salaries $3,718.13 32343778
Grupo irternacional Thursday MNight Office Supplies $687.84 $825.99
Grupo Libertad Tolerance Other Supplies $22.16 $196.04
Gr Llegarmas a Creer *z Twelve $300.00  $2100.00 Rernt $633.00 $4,.448.50
Grupo Ccho do Febero $5.00 Twelve & Twelve Repairs & Mairt $0.00 $358.78
Grupo Santa Fe $10.00 * Universal City $60.00 $300.00 Taxes and Licenses $0.00 $0.00
Grupstinal.izEnMiCamine ' * Universal City, Sun $65.00 Telephone $317.25 $2,326.95
Grupo Unidad %110.00 *c Valley-Hi $320.00 Employee Training $0.00 $0.00
* Halt at Tezel Road $50.00 $125.00 Villa Rosa $20.00 Auto Reimbursement $32.07 $429,39
Highland $30.00 We Are Not Saints UHtilities $202.67 31,252.66
Hondo Wesley Fayroll Tax $264.05 $2,084.29
Keep It Simple Winccrest $68.00 Contract Labor $62.50 $290.00
Keeping on Track * Women of the Willows. Insurance $0.00 $0.00
Kelly Special $179.68 Women On Track Audit Expense $0.00 $0.00
La Vernia Womens Big Book Misc. Expense $0.00 $20.25
Ladies Big Book Young & Golden Years Total Expense $8.461.78 5508608
* Lambda $246,12 §1,620.06 $10,392 56 lGaIn {Loss} ($2,604.41) $91.77
Lambda Women AREA
Last Call Caryon Lake $100.00 /The Nightcap is about, by, and for members of the A.A.
Laured Heights Cypress Cove $30.00 fellowship. Opinions herein expressed are not to be
Blanco $24.00 anriblme.d to Alcoholicr: Auc'nnymous as a whole, nor dm
*  Legal Professions $25.00 As Bill Sees it $25.00 i‘fg‘_‘z“&‘; ;ﬁg;’:g; ;‘"‘d" imply endorsement by cliher
Live Qak Kerrville $25.00 $26.00
Lytle Boermne $50.00 (Exceptions: Quotations from A.A, books, pamphiets, and
$500  $254.00 the 1_2 §tzps andfor 12 Traditions are reprinted with the
* Groups represented at the August Interdistrict meeting m{on of AA Word Services, Ine; the AA.
e, slogans, etc., are reprinted with the permissio
¢ Groups represented at the August General Membership |ToTaL $1,645.06 $10,646.56 I f The Grapevne, Inc.)
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CHECK THOSE THAT APPLY FANT "THE NIGHTCAP® SENT T0 YOUR HOUSE, YOUR
FRIENT, YOUR GROUP? JUST RETURN THE PORM! A
___NEW RENEWAL YOLUNTARY $5.00 ANNUAL SUBSCRIPTION CORTRIBUTION

{§ SUGGESTED - BUT NOT REQUIRED - Y0 HELP COSTS.
__ADDRESS CHANGE

NEWSLETTER SUBSCRIPTION - PLEASE PRINT

NAME

NEW ADDRESS

CITY STATE ZIP

OLD ADDRESS

CITY STATE ZIP

RETURN TO: CENTRAL SERVICE OFFICE OF SAN ANTONIO
8804 TRADEWAY

SAN ANTONIO, TX 78217 o



