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P 8 WORKSHOP
NOV 15-~17: AA and Alanon Retreat, Women's Another "fun in the afterncon' Service
Journey. This retreat will be held at Workshop will be held on 23 November 1991

the MO Ranch in Kerrville, Texas. Cost
$95.00 which includes lodging Friday and
Saturday; meals Friday evening through
Sunday breakfast. For reservations, call
Barbara H. at 492-1610.

NOV 29-DEC 1: Pine Forest Retreat at Camp
Allen, Navasota, TX. Exceptional Motel
Rooms, $115 per person {(includes 6 meals);
excellent bunk houses, $70 per person also
includes 6 meals (bring pillows, 1linens).
Four speakers meetings, other meetings,
dancing, plenty of fellowship. For more
information call Arley H., 512-420-4320.
Write Pine Forest Retreat, PO Box 924582,

. Houston, TX 77292-4582.

DEC 6-8: Southwest Regional Forum to be
held at the Sheraton Kensington Hotel in
Tulsa, OK. No registration fee. For more
information and registration cards, call
CS0O at 821-6325.

JAN 3-5, 1992: 18TH Annual Lower Rio Grande
Valley Jamboree, Sheraton Beach Resort,
310 Padre Blvd, South Padre Island. For
room reservations, call 1-800-672-4747.
Preregistration-~$13.00; make checks pay-
able to Jamboree '92, P. 0. Box 5433,
Brownsville, TX 78520. For more informa-
tion call CS30.

JAN 10-12, 1992: 45TH Anniversary of AA in
Tyler, TX. No Registration Fee! This
event will take place at Harvey Convention
Center, 2000 W. Front St., Tyler, TX. For
more info, call Tyler Central Office, 903-
561-3681.

JAN 26-FEB 2, 1992: Seventh Annual Cruise
Without Booze--7 days and nights in the
exciting "Gems of the Caribbean."” Deposit
of $270 required with full payment by Nov
10, Call CSO for more information.

from 1 to 4 p.m. at St. Andrews Episcopal
Church, 6110 NW Loaop 410.

The theme is THIRD LEGACY--LESSONS LEARNED.
Guest Speakers Are:

Jim R., Former Area Delegate

Bonnie R., Former DCM

John P., Qutgoing GSR

Tom B., San Antonioc CFC Chairman

Food, Drinks,
who attend!!

Fellowship and Fun for all
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CHRISTMAS PARTY

The San Antonio State Hospital Group's Annual
Christmas Party will be held on Monday, 16
December 1991, from 7 to 10 p.m.

Free dinner and dancing to the music of

the SASH BAND. Your attendance and donation
will be greatly appreciated. Please send
donations to:

Clara H. or
109 Bobwhite
Cibolo, TX 78108

Don S.

PO Box 1095
Lytle, TX 78052
(Donation is not required to attend.)
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NAME THAT THEME

Weekend in SA with AA Committee wants you to
pariicipate in the "Name That Theme" contest
for the 1992 Convention. Mail your THEME
suggestion to Weekend in SA Contest, Box

790582, San Antonio, TX 78279-0582.



GENERAL MEMBERSHIP MEETING MINUTES
Qctober 20, 1991

The meeting was called to order at 6:36 p.m. by Lalc A., Chairman, with the Serenity
Prayer. The 12 Traditions were read by Randy. There were 53 members present, which
included 5 new GSR's. After the "Statement of Participation" was read, the minutes of

the last meeting were accepted as printed in THE NIGHTCAP. Char McM. gave the financial
report, explaining the various expenditures. After-hour telephone volunteers were obtained
and folders presented {see list below).

H&I Committee Chairman was absent; Charlie R. requested volunteers for the various H&I's
(see list below). Public Information Chairman, Don N., has several speakers to make
recordings for radio stations, including some Spanish speaking members. Several schools
had requested speakers for the month. Jail Committee Chairman, Flynn J., reported the
combined Jall and CFC workshop was a great success and several new volunteers to carry

the message were recruited and fingerprinted. Nominations Committee Chairman, Knut H.,
presented nominees for election to (S0 Board of Trustees as follows: Jerry 5., Charlie R.,
Richard 0., Emily J., Gerald G., and Kirk L. Election will be held at November meeting.

01ld Business: None.

New Business: None.

CS0 Report: Lynn T. reported 1542 copies of the October issue of THE NIGHTCAT? were mailed
on September 26; 23 were returned due to subscriber moving and not notifying CS0. 265
telephone calls were received in September; 715 at office and 250 after hours. €SO mailed
94 reminder cards to GSR's, etc., for the October 20 General Membership Meeting.

SA Interdistrict Report: Was presented by Richard 0.

Announcements: Mike S. announced that the Winners Club will celebrate it's 8th anniver-.
sary on October 26 and invited everyone te attend. Christi H. announced that the Alamo
Heights Group will celebrate it's 36th anniversary on October 21 and also invited everyone
to attend. Roy R. announced that the Bulverde Group will have a barbecue and anniversary
party on November 13, at 7:30 p.m. Everyone is welcome. '

There being no further business, the meeting adjourned at 7:10 p.m. with the Loxrd's Prayer.

Respectfully submitted, Jerry S., Secretary
AFTER-HOUR TELEPHONE VOLUNTEERS FOR NOVEMBER

NOV 4-10: District 16 NOV 11-17: Abundance Happy Hour Group
NOV 18-24: Turtle Creek Group NOV 25-DEC 1: Group Twelve

HOSPITALS & INSTITUTIONS VOLUNTEERS FOR NOVEMBER:

MONDAYS: Detox--0Oblate Group; SASH--Abundance Happy Hour Group; SAMM Shelter--Southwest
Loop Group; Pathfinders--Group 12.

WEDNESDAYS: Ella Austin Com Ctr--New Acceptance Group; Cloudhaven--North San Pedro Group;
Pathfinders--Nurses in Recovery Group.

THURSDAYS: Detox--Santa Fe Group; Colonial Hills--Park North Group; VA Hospital--Goliad
Group. .

FRIDAYS: Casa del Sol--Group 12; Detox--Legal Professional Group; Villa Rosa--Sunrise
Group.

SATURDAYS: ARC--Group 12; Detox-—-Goliad Group.

YOUR 7th TRADITION DONATION
As a part of our ongoing efforts to increase group and individual contributions
we have added a voluntary annual contribution for the newsletter subscription.
1t is not a requirement to start or continue receiving the NIGHTCAP. An amount
of $6.00 is suggested, which is about what it costs to send the NIGHTCAP for
a year. An easy way to remember your voluntary renewal would be to contribute
around the time of your anniversary! Thanks to those of you who help in this way.
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In Memoriam

AOSS 0., was @ longtime member of AA and
was very active in the program helping
lots of members to recover from our
illness. He died on September 30, 19391,
here in San Antonioc and will always be
remembered.

GARY B., had been a member of AA for over
6 years and attended meetings at the
Winners Club mainly. He died on October
15, 1991, from a heart attack. As many
of you know, he was confined to a wheel-
chair. He will certainly be missed.

TO THE FAMILY AND FRIENDS, WE EXTEND OUR

SINCERE SYMPATHY AND OUR FRAYERS THAT THEIR

BEREAVEMENT MAY BE TEMPERED BY REFLECTIVE
THOUGHT UFPCON HAPPINESS SHARED.
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CENTRAL. OFFICE VOLLINTEERS

We need your good riame. . .on our hot-line
volunteer list. We need your good sense...
so you can direct our callers to their ap-
propriste meeting. We need your commitment
vw..ta be there for us. But, more important-
ly, the caller you will be soon speaking to
on the telephone.

Please call Mzry 0. at 821-8325, and give
her your name, address, and telephone num-
ber so she can add you to the list.

Lyrn T., Manager
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NEW SOUTHWEST TEXAS AREA OFFICERS

The elections held at the recent SWTX
Area Assembly resulted in the follow-
ing: {1992-1994)

Jim B., Delegate (San Antonio)

Sandy C., Alt. Delegate (Little
River)

Ramon M., Chairman (Corpus Christi)

Roger L., Alt. Chairman (Austin)

Mary R., Secretary (Corpus Christi)

Tom McM., Treasurer (San Antonio)

Jongratulations to you all!

YOUR CSO OFFICE MANAGER
REPORTS

Friends: Over the next several is-
sues, we will be reporting on what
was learned at the September seminar
for CS0/Intergroup Managers.

How other offices differ in their
operation; how their particular suc-
cesses and concerns can benefit us,
is our pleasure to share with you.

Subjects covered will range from
"Literature Sales," "Committee Work,"
"Contributions wvs. Donations," to

the somewhat age-old dispute of "At-
traction vs. Promotion."

Any questions you may have surface
as a result of the series, should
be addressed to YOUR CS0O manager.

Lynn T.
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COMMENTS AND SUGGESTIONS

Please keep comments and suggestions
on 12-Step After-Hours Telephone
folders coming!

Some suggestions recelved recently
are: Color in map as to what area
NE, NW, NC, etc., covers on meeting
lists. That's a grand idea, but at
this time our copilier is in black and
white.

Also, since we update the meeting
directories every 6 months, we could
add a meeting change page to the
folders with current information.

Question was: Do we have information
on Adult Children of Alcocholics? No,
we refer those asking about ACOA to
Al-Anon.

Thanks,

Mary at CSO
AA

& THANKFUL .




THE BOOK OF THE MONTH

DAILY BEFLECTIONS is the Book of the
Month for Novemhbher. The Spanish
edition, Reflexiones Diario, is on
sale also.

Now is the time to buy this great
daily reader, written by AA members
for AA members, for only $5.00!
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ALL. MY BEST--FRCOM AN _INSIDER

"Thirmgs are going well on this day and I am
Jjust grateful to be alive and be part of
sobriety. You (San Antomic AAs) have
taught me so much and it is a pleasure to
be part of Alcoholies Anonymous.

"I'm just starting to sponsor people and
it's sort of scary. I never know if I say
the right thing, so I try and let God guide
me through; that way I feel the message is
delivered the way 1t has been so freely
given to me."

"I loock forward every month for you guys to
come up and share with a bunch of guys who
have drank their way into prison. All of
the San Antonio AAs have to be some of the
most caring people I've met in recovery,
for that matter, in my life. I was a sick
and trouble man when I came to prison, anhd
T realtly didn't -feel I would ever make it
out alive. (I was introduced) to my first
meeting In here. (I) was told sbout the
steps and about the phenomensl craving,
the well-known spree, etc., things I could
have mever kriown doing it "my way'."

"Please say hello to sll who know us over
here, and to those we've yet to meet..."

"] love you. All my best, Chuck”

(Ed. Note: The above was received by a
member of the CFC and shared with the CSO0
staff.)
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Group Changes

SCHERTZ-CIBOLO GROUF announces a new meet-
ing on Saturdays at 12 nocon. This group
meets at 201 Farm Road 78, Cibolo.

MARYMONT GROUP has announced the deletion
of the Wednesday 8:320 p.m. meeting. This
group meets at 8900 Starcraest.

LAMBDA GROUP, which meets at 132 Blue Star,
announces the new meeting schedule:

Monday: Same

Tuesday: 11 a.m., 0-Disc; 8:15 p.m. 12X12
0-Disc. "

Wednesday: Same

Thursday: 411 a.m. D-Disc; 6:30 p.m. 0-Disc;

8:15 p.m. O-Disc.

Friday: 8:15 p.m. 0-Disc.
Saturday: &:15 p.m. 0-Speaker
Sunday: 6:30 p.m. 0-Disc (Wamen); 8:15 p.m.

0-Disc, Big Book.

BOERNE BEGINNERS MEETING. This is a new
meeting and is held at the Ranger Cresk Club
House gt 7 p.m. each Friday. Contact is
Barbara L. at 512-249-9251.

BLLUE DDOA is & new group. It meets at 818-"

Lexington Ave., on Saturday at 11:30 a.m.

and is an Open-Discussion meeting.
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THANK YOU

Thanks to Forest J. for his dormation
of several speakers' tapes. They will
be available for listening through

the CS0 lending library.
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MEETING SPACE AVAILABLE

The Del Carmen Clinic, 18555 Leal Road, has
offered space for am AA meeting to bes held.

Please call Bonnie Brindisi, 626-2121 if
interested.
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NOTICE

I WOULD LIKE TC PARTICIPATE IN THE CORREC~
I'TONS CORRESPONDENCE SERVICE ON AN INDIVID-
TAI, BASIS.
My name is:

Please circle: Male/Female

My address is:

City:

State or Province:

Zip Code:

I WOULD BE WILLING TO EXCHANGE TAPES
IF REQUESTED.

(PLEASE MAIL COMPLETED FORM TQO:
Correctional Facilities Secretary
P. 0. Box 459
Grand Central Station
New York, NY 10163.)

Editor's Note: They have stated that they
egpecially need male correspondents.
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CFC/JATL. COMMITTEE

The CFC/Jail Committee held elections at
their monthly meeting on October 7, 1991.
The newly elected officers are Flymn J.,
Alternate Chairman; Bob D., Treasurer;
Lynne G., Secretary; Joe C., DCM Liaison.

Flynn J. reported that there is a possi-
bility of starting a women's meeting at the
Wackenhut facility. Jim D. reported that

he will be starting a women's meeting at the

Alcohol and Drug Rehabilitation facility,
and Arley H. gave a repcrt on the Federal
facility in Three Rivers.

Visitations scheduled for the month of
October were Pack I, Hobby Unit, Mountain
View, and Terrace Units. The Workshop and
Barbecue for October 19 was discussed. CFC

members will be asking their home groups for

donations. Numerous invitations have been
mailed and an attendance of 100 is being
planned.

Donations to the CFC may be sent to:

Correctional Facilities Committee, P. 0. Box

65018, San Antonio, TX 78265.
Lynne G., Sec.

HOW DO YOU THINK OF GOD?
(Author unknown)

At first I saw Cod as my observer, my
judge, keeping track of the things I did
wrong, so as to know whether I merited heaven
or hell when I die. He was ocut there sort
of like the President. I recognized his pic-
ture when I saw it, but I didn't really know
him.

But, later on when I recognized my Higher
Power, it seemed as though life was rather
like a bike ride, but it was a tandem bike,
and I noticed that God was in the back help-
ing me pedal.

T don't know just when it was that he sug-
gested we change places, but life has not been
the same since, life with my Higher Power,
that is. God makes life exciting!

When I had control, I knew the way. It
was rather boring and predictable. It was
the shortest distance between two points.

But when he tock the lead, he knew delightful
long cuts, up mountains, and through rocky
places and at breakneck speed; it was all I
could do to hang on! Even though it locked
like madness, he said, "Pedal!"

I worried and was anxious and asked,
"Where are you taking me?" He laughed and
didn't answer, and I started to learnh to
trust. I forgot my boring life and entered
into the adventure. 2and when I'd say, "I'm
scared," he'd lean back and touch my hand.

He tock me to people with gifts that I
needed, gifts for healing, acceptance, and
joy. They gave me their gifts to take on my
journey, our journey, God's and mine.

And we were off again. He said, "Give
the gifts away; they're extra baggage, too
much weight." So I did, to the people we met,
and I found that in giving I received, and
still our burden was light.

T did not trust him at first, in control of
my life. I thought he'd wreck it. But he
knows bike secrets, knows how to make it bend
to take sharp corners, jump to clear high
rocks, fly to shorten scary passages.

And I am learning to shut up and pedal in
the strangest places, and I'm beginning to
enjoy the view and the cool breeze on my face
with my delightful constant companion, my
Higher Power.

And when I'm sure I just can't do any more,
he just smiies and says—-"Pedal."

Submitted by Jan T.



While the

Concept XI

ministration, they should always have the assistance of the best possible
standing committees, corporate service directors, executives, staffs and con-
sultants. Therefore, the composition of these underlying committees and
service boards, the personal qualifications of their members, the manner of
their induction into service, the systems of their rotation, the way in which
they are related to each other, the special rights and duties of our executives,
staffs and consultants, together with a proper basis for the financial com-
pensation of these special workers, will always be matters for serious care
and concern.

trustees hold final responsibility for A.A’s world service ad-

In this, the second longest of the Concepts, Bill axplains in great detail tha eompaaition, functions
and relationships of the standing commitiees of the Genaral $ervice Board, its subsidiary
operating boards, the General Service Office and the A.A. Grapevine—as they existed in 1962. As
A.A. has grown and changed, many of the descriptions would be different tnday, and some of the
issuas that are addressed are no longer relavant. Novertheless, the full text is valuable as an
historical document, and many of the principles tilt apply, as summarizad below.

Underlylng the service structure we have been discussing, there is another, internal structure of
service conaisting of the nontrusies members of the {rustees’ committees; the nontrustee directors
of the lwo operating boards, and the executives and staff membera. "Members of this group,”
declares Bill, “not only support the leadership of the trustees: they share leadership with them.”

The following are "several principles...which” apply to A.A. World Services, Inc, and the A.A.

Grapeving, Inc.

1, The status of executivea

No active service can function well unless il has
sustained and competent executive direction. This
must always head up in one persan, supported by
such assistants as he needs. That person has to have
ample freedom and authority 1o do his job, and he
should not be interfered with so leng as his work is
done well,

4 ha‘\)z
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We Lo 18550,

Reprinted with
permission of A. A.
World Services, Inc.

2. Paid workers, how compensated oy p 11,1 ge't' )
If 9 o

Each paid executive, staff member or consultant f you

should be r pensed in 1 hle relation o the uts:

value of his or her similar services or abilities in the
commercial world....Cheap help is apt to feel
insecura and inefficient. It is very costly in the long
run. This ig neither good spirituality nor good
business. Assuming servica money is available, we
should therefore compensate our workers well,

1W's ﬁk;aﬁ!
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3. Rotatlon among pald staff workers

At A.A.'s Ganeral Service Office, most staff
members’ assignments are changed every two years.
When enguged, each staff member I3 expecied to
puossess the general ability 10 do, or to learn how o
do, any joh in the place—exeepting for office
managemeni.

per % V. )
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4. Full “Participation” of paid workers is
highly important
We have already discussed the necessity of giving
key paid personnel a voling representation on our
commilteas and corparaie boards. They should enjoy
a slatus suitable 1o thoir responsibility, just as our
volunteers e,
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GAYLAN G....... 5.00
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THE NIGHTCAP 1S ABOUT, 8Y, AND FOR MEMBERS OF THE SYLYIA B....... 12.00
AA FELLOWSHIP. OPINIONS EXPRESSED HEREIN ARE NOT DAVID M. ....... &.00
TO BE ATTRIBUTED TQO ALCOHOLICS ANONYMOUS AS A WHOLE, JOSE Puviveneas £.00
NOR DOES PUBLICATION OF ANY ARTICLE IMPLY ANY EN- CHARIOYTE H.... 6.00
DORSEMENT BY ELTHER AA OR THE NIGHTCAP. YICENTE H...... &.00
(Exceptions: Quotations from AA books, pamphlets, OLIVIA C.veesos 12.53
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CONTRIBUTIONS RECEIVED IN THE MONTH OF SEPTEMBER 199

GROUP SEPTENBER YT
* Abundance Happy Hour 300.49
* glamo Keights 410,60
Alpha Home 50.00
Audubon 50,00
* Broadway 100,949 502,00
* Bulverde 93.00
Caliaghan Road 40,00
Colonies Korth 66.88  610.88
Compunity
* Devine 10.09
* Downfown 35,00
Downtoun Brown Baeggers 219.00
First One Today
First Things First 52,00
Folded Groups 53,31
Floresville
*Forl Sam Houston 150.00 450,00
* Foxhall 120.00
Freedon 116,00 184,14
Freedon Big Book 120.00
*Fresh Stact
Friends of Bill ¥
Frontier 1.3
“Goliad 50,00 500,00
*Grupo Del Sol
Grupo El Libro Grande
Grupo Fe ¥ Removation
Grupo Internacional
. Geupo Kingshoro
Grupo Mensaje
Geupo Raeva Esperanza
Grupe Ocko de Febrero 28,00
*Grupo: Santa Fe §8.0¢
Grupe Unidad 20.00 20,00
Halt af Tezel Road 15.00
Eighland 63.93
i-Nooners 51.00
Hondo, Mon Kight
Ketly Special 138,00
Rirby 30,00
Lanbda 15.00
*Last Call 18,61
Laurel Heights 83.00
La Vernia -
*Legal Professions
Lifeline & Friends
Live and Let Live
Live Qak 50.00
Lytle 5.08
*Marymon{ 50,90 430,00
Medical Professions 314,36

*Groups represented at September

General Membership Meeting.

THER DONATIONS

GEOUP SEPTEMBER 1T
Medina Yalley 45.00 INDI¥IDUAL SEPTEMDER 17D
Norning After 334.87 Dave B. .00
Nex Acceptance 19,00 ClairedNorman C.M, 160,00
New Hope 37,89 TOTALS (Le.00 [001.24
New Life 13,00
*Nighl Owls RIRTHOAY
Nooners 20,09 75,00 Peter 8. 10,00
*North San Pedro 15.00 Clinton ¥, §.00
*Horthedst 30,00 Eldon K {9 yrs) g.00
Northwesi 195.00  Wayine H. (10 yrs) 10,00
* Northwood 100,00 BIRTHDAY TOTALS 37.00 720,35
* Nurses_in Reeovery 50.00
* Dak Hills 1800.00  MEMORIAL TOTALS 115.00
= Oblate 145,00
Open Door-£604 {00,400 J&T1L FUND
Palisades 200,00 __ Stahl Road Gr, 18,71 831.5%
* Park North 105,00 GHM MEETIKG (2/15)  45.%8 378,34
Pearsali OFFICE KITTY 37,32 313,07
Pleasanton 30,00 Pl FUND 10,00
Pleasanfon-Longhorsn 20,09 TOTAL OTHER 263.38 3113
Poleet-Stravberry
* Randolph £0.00
* Reality THE NIGHTCAP 116.35] 409.4%
Rebound ! 5,00 49,8y
* Rush Hour 180.00  1494.00
SA State Hospital RECEIPTS AND DISBUBSEMENT
* San Antonio North Wil 120,19 SEPT 1891
* Scherlz-Cibolo 50,00 400,00
* Serendipily RECEIPTS SEPT YTD
* Sixteen-0-Four 10.00 Literature 5762.06 89171,
* Southyest Loop §0.00 Group Contributions 1343.%9  15192.43
Stahl Road 1501 191,17 0iber Donalions 261,38 3431.73%
Stepping Slones Nighteap 146,33 409,45
Summil-Turning Point 237.50 Intarest Income 389,13 13t5.84
* §;;H;;"§1Ep Slud}kﬁ' AL In SA 00.00  4358.1%
Sunrise (12] TOTAL RECEIPTS TRBL.BD  83R79.T4
i:fl;;‘”’” ;:Hg DISBURSEMENTS
TlF 559 TRY) L!Ierature aM1.81  35232.3%
Tolerance 18,00 18,00 Nightcap Postage  00.00  §00.00
“ Turtle Creek N:ghigap Printing  820.00  4085.00
SSCIL TR, Salgrles . T463.50  26788.00
* Tyelve 000 168 00 0ffice Supp!les 437,97 1417.03
iniversal Cily 180,00 Other Supplies 27,03 638,57
Universal City, Sun TR . 00.00  §136,00
* Valley-Hi 500 750,90 Repairs & Maint 00,00 287.92
* Yilla Rosa Taxes And lLicenses 00,00 85,00
Ke Choose Sobriety 19,15 Telephone 1545 230582
* finderest 85.00 EmT]o;eg :ramingt 223.33 123,84
" tlo Reimbhursemen . 330,27
Youne, dober & Eree O ilities W8T 13047
Pagroll fTax 183.46  2040.29
AREA GROUPS Confract Labar po.0O 00.90
Warble Palls ) 50,00 [nsurance f.00 0000
fri-City (Caldrell) 1000 AudJ? Expense 00.00 00.00
Pellowship (Kerrville) 170.00 Pu?ltc [nfo Expense fL0.49 405,20
= dail Expense 157,30 612.39
TOTAL EXPENSE [0356.85 81215.44
T07ALS 1349.89 U8 . ool 1058 [2675.76] 165434
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CENTRAL SERVICE OFFICE
8804 TRADEWAY
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BEFORE YOU GO!

11/91

ZONVYHD SSFYAAY
TYMINIY MEN

Niddv IVHL 35003 ¥03H2

—————————— T TR WM T g ———

NON-PROFIT QRG.
U.S. POSTAGE
PAID
Permit No. 2807
San Antonic, Texas




