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The meeting was opened at 5:35 pm by Erik C. in the absence of Dee S. Renee and Betty Z. were also absent.
Erik led the Serenity Prayer and Lou Ann read the traditions. Al D. read the COR guidelines.

New CORs were: Nancy - Universal City Group

Joe C. passed out the CSO questionaire, It dealt with improved communication and service at CSO.

The previous meetings' minutes wre accepted as printed in the Nightcap.

Financial Report: Joe C. went over the financial statement. The only question raised was the shirts from the convention
as income. Suggestions for a solution to the deficit were taken, eg.., charging for the Nightcap. Julie mentioned Nightcap
contributions were down since the map was on the back. Chris asked that charging for the Nightcap be put on the Board
of Trustees' agenda. |

CSO report: Bonnie - no comment.

Tnterdistrict report: Erik reported that the Interdistrict Chair has rotated. Gene P. is the new Chairman. Interdistrict will
be discussing the funding for archive displays.

Phone Duty: Raymond F. read the item in the Nightcap by Jim B. and called for volunteers (see list). Lylas W. asked
groups to bring in sign up sheets on time and to keep the folders clean. (—
Old Business: Erik read the bylaws as they are now, and the proposed revisions. There was some discussion, Knut H."”)
asked why we should eliminate the DCM's. Joe C. said they didn't attend anyway. Many questions were asked and more
discussion followed. Knut made the motion: The Board present, in writing, the rationale for the amendment. The mofion
passed with two opposed.

New business: Richard C. announced that the nominating committee needed eight nominees. One person resigned from
the committee. Knut will take his place.

As the meeting was running overtime, the motion was made to close with the Lord's Prayer.

Submitted by: Bonnie R.

PHONE DUTY: The Nightcap is about, by, and for members of the
July 25-31 Men's Big Book and STP AA Fellowship. Opinions herein expressed are not tobe
attributed to Alcoholics Anonymous as a wholoe, nor
does publication of any article imply endorsement by
either AA or the Nightcap.

Aug 15-21 Goliad (Exceptions: Quotations from AA books, pamphlets, and the

12 Steps and/or 12 Traditions are reprinted with the permission o
Aug 22-28  Group 12 AA World Services, Inc.; the AA Preamble, slogans, etc., are
reprinted with permission of The Grapevine, Inc.)

Aug 1-7 Marymont
Aug 8-14  Foxey Ladies

N




Aug. 13 - Pearsall 10th Anniversary
Pearsall Lions Club Begins at 2:00pm
Speakers, Food (wild hog), Dance at 7:30pm
For more info call 1-800-955-0419

Aug. 21 - River Bend Group 1st Anniversary
All aftemoon in New Braunfels, on the lake.
Food, Speaker (8:00pm), Music, Fishing
For info call 620-1355 or 821-6325 (Bonnie)

Aug. 28 - Community Group 3rd Anniversary
Knights of Columbus Hall
For more info call Garth 655-5471

Sep. 11 ~ Men's Big Book 2nd Anniversary
7:30pm Speaker (Thala C.)

_ ¢ Northwood Presbyterian Church 518 Pike Place

Sep. 12 - Universal City Group 25th
Anniversary
If this group played a part in your recovery, you
are mvited to help them celebrate. St. Matthews
Episcopal Church, 810 Kittyhawk
For info call Pete 658-0613

Summit Tumning Point will have an Oldtimers
Panel every Wednesday through the month of
September, from 8:15 - 9:30pm. More info to
come next month. 5723 Kenwick (Winners Club)

Open Door 1604 (Thur 8:15 OD) has moved.
The new location is 17720 Corporate Woods
(Laurel Ridge Treatment Facility).

'The Free Spirit Group has cancelled it's
8:00am & noon meetings.

Club 12

Aug. 13 - Dance - SS Express 8:00pm

Aug. 20 - Dance - Southem Steel 8:00pm

Aug. 26 - Birthday Night 7:30pm

Aug. 30 - Long-Timer's Social 2:00-3:00pm
Aug. 19-21 Anmversary Weekend Speakers &
events all three days. See flyer for more details.

Winners Club
Aug. - Casino Night 9:30 til ?
Aug. 20 - Back to School Dance (supervised

children allowed)
Aug. 27 - Birthday Night Pot Luck at 7:00pm

SWARSA

Come share with AA members from the seven
state Southwest Region of AA at Ft. Smith,
Ark., Oct.14 - 16. We have arranged for van
transportation at a cost of $5.00 per person,

plus gas and hotel. Contact Jim B. at 545-0526
for more information.
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1 Year

Patrick A.
Kelly B.
Michael B.
Amn C,
Clay C.
Frank C.
Gwen C,
Michael C.
Mike C.

Raymond C.

Cheryl D.
CIiff D,
David D.
Larry D.
Charles E,
Doris E.
Edward E.
Jerome E.
Michael F.
Cynthia H,
John H.
Tracy H.
Tim L.
Karen K.
Quentin L.
Pamela L.
Chris M.
Jason M.
Rebecca M.
Karen Mc.
Donna N.
Bobbie P.
James P.
Michael R.
William R,
Mark S.
Travis S.
Paul T.
Pete T,
Earl W.
LW,

Joe H.

2 Years

Annie A,
Gilbert F,
Michael F.
Susan F.
Annette G,
Bill G.
Bob H,
Rheta H.
Jay .

Phil J.
Angie K.
Rick K.
Donna L.
Johnnie L,
Virginia L.
Art M,
Richard M.,
Richard M.
Chuck Mec.
Jackic Mc,
Greg P.

Ed P.

James Ed P.

Pat T.
Shawn T,
Erwin U.
Brabara W,
Dan W.
Donald G.,

3 Years

Rick A.
Carl B.
John B.
Linda B.
Luke B.
Cliff C.
Mamie C.
William C,
Christa D.
Timothy G.
Sherry H.
Linda L.
Mike L.
Billy M,
John M.
Kermit M.
Trish M.
Gina Mc,
Jim O.
Avin R,
Bob R.
Joe R,
Laura R.
Matt R.
Rene R.
Sam R,
Brad S.
Jewel S,
Jorge S.
Stuart S.
Rey T.
Richard V.

4 Years

Barry A.
Rick B.
Rick B,
Mary B.
Betty C.
Connie C,
Jim D.
Marty D.
Pat D,
Bob H.

Jo Nell H.
Lesa H.
Jerry M.
Johnny M.
Marta M.
Jode Mc.
Beverly N.
Patty O.
Don R.
Jode S.
Clark T.

5 Years

Mich A.
Richard A.
Manuel G.
George H.
Ted H.
Clay K.
Judy M,

Madonna M.

6 Years

Dan B,
Erik C.
Belinda C.
Alex G.
Merlin K.
Pat K.
Patricia K.
Gary L.
Michelle M.
Tim N,
Lee O.
Raul O,
Butch R.
Albert 8.
Greg S.
Susan S.

7 Years

Diana B.
Pamellet C.
Marie L.
Brian N.
Pete N,
William S,
Sidney W.
Matt E.

8 Years

Jody B,
Darrel B.
Gino H.
Justa H.
DanJ.
Elizabeth L.
Connie P,
Lucio P.
Chris S.
Anna W,

9 Years

Buzz M.
William M,
Scott R.
Marianne S.
Nick T.

10 Years
Virginia G.

Carol H.
Brenda M.

Andrew Mc.

Jeannic R,
Gilson S.
EdS.

11 Years

Alice L.(Belated June)

Joe G.
Conrad M.
Newell ML
Deborah S.
Doug W.

12 Years

Finis B,
Glen H.
Julie L.

Brant K.

13 Years n

Pedro C.

14 Years
Alan B.
Bobby G.
Steve M.
15 Years
Jean H.
Willie H,
Nangy S,
16 Years
Jeny B.
Dane C,
Frank 8.
Dave S,
17 Years
Frank P.
18 Years
Red K.

20 Years

m
g

Norman A.
21 Years
Hod C.
Albert G.
AlM.

24 Years
Nancy H.
25 Years
John O.
29 Years
Paul C.

30 Years
Joe A.

39 Years
Bill D.



Ne ore
could pay me to
go aut om a night
like this...

Yesh...
Okay...I'll be

Spiritual as it s, A.A. remains very much of this world. The Eighth Tradition,
like'the Seventh, focuses on a vulgar fivedetter word that isn't actuaily mentioned
i.r,| sither: maney- Many of us have had to explain to some cynical prospect, “No
_Im nat a social worker. { don't get paid for talking with you. I'm doing it because'
it’s the best way to stay sober myself.”

This does not mean, of course, that the idea of turning professional has never
enterec_l any AA's mind. In the lean years, Bill W. did think of becoming s lay
therapist to eam money through his experience in helping alcoholics. But, with a
strong nudge from the group conscience, he soon reatized that he coutd never hang
out 2 shingle reading “Bill W., A.A. Therapist, $10 an Hour”! It became clear to

This page, "The Eighth
Tradition," was reprinted
(and cut up) with permission
of A, A. World Services, inc.

the early members that no A.A. should ever ask or accept payment for “‘carrying
this message to somebody else, persan to person and face to face.” .

But new questions arose 3s membership grew and the word of hope spread,
sending thousands of alcoholics in search of A.A. The first intergroups or contra
offices were usually manned by A.A. volunteers; now, most such offices are so busy
that Full-time employses are needed as well, Naturally, A.A.’s are better suited Lo
such jobs than are¢ monmembers—but are these A.A.'s then being paid for doing
Twelfth Step work? No. In the office, they are just paving the way for this work.
Arranging to get 4 sick drunk into a hospital, telling a shaky newcomer whers the
nearest meeting is tonight, they are helping to make it possibie for that alcohalic

to hear the message “person to penon and face to face.”

A dmilar development has taken place at the Fellowship's “headquarters.” Once
a tiny office for one co-founder (Bill) and one secretary, it has grown into the
present General Service Office, fully staffed, with a big mailroom keeping the lines
of communication open throughout A.A. worddwide. The employees, bath A.A
snd nonalcoholic, are paid on 3 scale comparable to that In profit-making enter-
prises, so that the office force can function dependably. And the A.A.staff members
ate In exactly the same position as the A.A. intergroup employees. Suppose you
drop in 3t G.5.0. ons dsy when you're in New York. Staff members who pause to
chat with you may have been working on next year's Conference or corresponding
with a group in your home area, helping it to carty the message more effectively.
For that, they are paid with biweekdy checks. But you may also hear them mention
1o other staff members plans for taking 8 newcomer to a meeting in the evening or
for giving an A-A. talk to & neighborhood group the next week. For that, they are
paid only with their own continuing sobriety.

In these cffice jobs and in other assignments, members are actuaily paid for their
business and profestional skills, Working st 8 G.5.0. desk, on Conference-approved
books and pamphlets, of on the Grapevins, these A A.’s use their abilitiesas correspon-
dents, managers, writers, editors, artists, proofresders—as well 35 their understanding

of A.A. ftom the [nside. On occasion, volunteers have given their time and talent to
all these services, and their contributions are deaply apprecisted. But what if the
Fellowship decided that all such assignments should be handled only by unpaid
volunteers? In present<day ALA., there's too great a volume of work to be done
in spare hours hare and there, and only the rich or the retired could afford to work

Full-time. If we tried to find in this limited group people qualifiad for particulsr
tasks, obviously the field would be narowed down —toe often, down te nobody
at all.

There woukd be another problem in using voluntsers alone: [t seems ungrateful—

or, at least, It's socially awkward—to criticlze or reject 2 job done for free. But paid
jobs for A.A. get quite 3 going-over! Take our literature, for instance (like this

pamphiet), Whatever the subject, we want to be sure that each piece sxpresses as
clearly a3 possible the view of the group conscience of A.A. as 4 whole. Sc any new
project must fimt be approved by the Conference. Once it Is in process, the Lit-
erature Committer of the General Service Board keeps a careful eye on it at every
stage. Frequently, drastic changes are required. The “finished’ product then must
be okayed hoth by that committer and by the Conference Literature Committee,
and further revisions are often—

“*Now wait a minute!” some old-timer may interrupt. *“What's goi T
Didn't Dr. Bob say, 'Let's keep it simple'?™ .. y v Boing on here?




THANK YOU... To Sharon G.

She did the Nightcap for you for the last six months. Thanks alot
Sharon!!

Lost & Found - _
CSO still has a couple of items found at AA in SA.

There have been QUESTIONS about groups receiving prompt credit
for their contributions. ANSWER: Note that the date at the top of the

contributions page is always two months behind, due to the Nightcap
deadline of the 20th of each month.

CSO now has LEANIN' TREE greeting cards. (same old price)
Come by - Check 'em out!!

Don't forget......Help us out. Get your birthdays and announcements

in to the office as early as possible, to ensure that they get into the next
issue. Deadline is the 20th.

AL In SA Theme 9

llelp select the thome for Woekend in SA with AA 1995 ... Our 50th Anniversary!
Winner will receive two freo registrations. Send your suggestions to (S0 8804 Tradeway SA Tx 78217

Attw: Jim B, Convention Chairman.




Bt4ying Sober on War Stories Alone' (Tape or CD)
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THE SPIRITUAL ANGLE

How often do we sit in AA speaker meetings
and hear the speaker declare, "But I haven't yet got
the spiritual angle." Prior to this statement, he has
Discussion, 8:00pm Tuesday. We are looking described a miracle of transformation which has

for support. For more information call occured in him - not only his release from alcohol,

Robert O. at 732-1643. but a complete change in his whole attitude toward
life and the living of it.

It is apparent to everyone else present that he
has received a great gift, and that this gift is all out
of proportion to anything that may be expected

a meeting on Tuesday and/or Thursday from simple AA participation. So we in the

evenings. Downtown area. Contact Robert 8. audience smile and say to ourselves, "Well, that

at 225-1622 from 9-6,M-F for more guy is leSt I'QEking with the spiritual angle - except
information. that he doesn't seem to know it yet!"

New AA meeting at SA Regtonal
Hospital, 8026 Floyd Curl. In Cafeteria &
Conference Room - A, 1st floor. Open

Space available for anyone willing to start

Things we cannot change

Mary G.. A member of the Callaghan Road group, passed away July 15,1994 after
sixteen years of sobriety.
Reba "Renee” S., a member of Group 12, passed away July 19,1994,




SUNDAY

MONDAY

August 1994

NIGHTCAP CALENDAR

TUESDAY

WEDNESDAY

THURSDAY

FRIDAY

-

SATURDAY

1

7:45pm

Refreshments:

Legacy Grp

2

7:00pm CFC-Jail
Committee,St
Pats Church(Bill
T/828-7865)

Birthdays: Goliad,
Devine

5

8:00pm Club 12
mtg
9:30pm CASINO

Starlight Birthdays

Film & Speaker

NIGHT-Winners
Club

Birthdays:Goliad

10

Birthdays: Goliad

12

13

8:00pm Club12-

Dance

14

2:00pm Winners
Club
Mcmbershig
Meeting & Board
Elections

Birthdays:Goliad

15

6:00pm CSO
Board Meeting

17

18

Birthdays:Goliad,
Devine

19

20

8:00pm Dance- N
Club 12 ( ;
9:30pm Dance- 4

NIGHTCAP

Winners Club
DEADLINE!

21

5:30pm GMM,St
Andrews
Epicopal Church,
6110 NW Loop
410

6:30pm INTER-
DISTRICT MTG
-8, Andrews

Birthdays: Goliad

Barbecue:Goliad

22

23

24

Birthdays &
Potluck:Lytle

25

Birthdays:Stahl Rd,
N.San Pedro,
Goliad,Ft.5am

26

Birthdays:
ElLibroGrande,
Dntown,
l\gﬂrymont.(]rp
1

Colonijes N,

Schertz-Cibolo,

SW Loop
Potluck:Marymont

27

Birthdays:Winners,

Potluck:Lambda

Frontier,
Serendipity,SA
North,

28

29

30

31

Birthdays:Goliad Birthdays:Alamo 2:00pm Long- 7:00pm PI

Heights, Timers Social: Committee meets

Northwest, Club 12 at Club12

Freedom Birthdays: Birthdays:Oblate,
Windcrest, Northwood,
Valley-Hi, Foxey Ladies
Santa Fe,New
Acceptance

CENTRAL SERVICE OFFICE

O

7/19/1994



GROUP MONTH ¥YTD GROUP MONTH ¥TDh OTHER MONTH YTD

AA Way Oul Marymortt $45.00 $180.00 INDIVDUAL $837.26
Abundance Happy Hour $§73.26 Medical Professions $68.87 MEMORIAL $25.00
Alamo Heights $142.00 $217.00 Medina Valley $7.00 BIRTHDAY

Alpha Home * Mens Big Book $30.00 Lylas $10.00

Big Book(Schertz) Misery is Optional $5.00 $10.00 John $14.00

Blue Door * Morning After $26.00 $107.00 David $8.00

Broadway $350.00 New Acceptance David $50.00

Bulverde New Life $45.00 $82.00 $787.75
Callaghan Road Nooners $90.00 $140.00 OFFICE KITTY $60.08 $183,08
Camelot North San Pedra $27.00 $157.00 GM MEETING $23.75 $122.50
Casa Martin Northeast TOTAL OTHER $165.83 $1,955.59
Castroville(Lost Souls) MNorttwest

Charlotte Grp $17.00 Northwood $75.00 $75.00 NIGHTCAP

Colenies Narth $33.05 QCak Hills $1040.00 Lylas $12.00

Community $23.00 Casis . SydT. $6.00

Devine $15.00 Oblate $60.05 $160.05 Dave $6.00

Doors of Hope Open Door-1604 Margarita $20.00

Cowntown Our Lady of Lake Total $44.00 $335.00
Downtown Brown Baggers Pearsall $20.00

East Side Pleasanton $510.00

El Libre Grande $10.00 Poteet-Strawberry

First One Today Randolph RECEIPTS & DISBURSEMENTS
Flaresville Reality RECEIPTS Jun-94 YTD
Folded Groups Rush Hour $243.39 $1,171.19 Literature $6,812.75 $39,192.09
Forest Oak Women SAC Group Contributions  $1,817.72 $8,973.50
Fort 8am Houston $360.00 Samaritan Cther Donations $170.83 $1,960.59
Foxey Ladies San Antonio North $165.00 Nightcap $44.00 $335.00
Foxhall $50.00 SASH Interest Income $188.96 $393.64
Freedom * Schertz-Cibolo $50.00 $478.00 AA In SA $8,471.64 $8,471.64
Freedom from Bondage Serendipity Misc Income $0.00 $0.00
Free Spirit Scuth San Total Receipts $17,305.90 $59,326.46
Friends of Dr Beb Southwest Loop $16.00 $70.66

Frontier Spirit Trail $25.42 $25.42 Disbursements Jun-94 YTD
Goliad $40.00 * Stahl Road $112.00 Literature $3,265.18 $23,259.29
Grupo 3 Legados $40.00 $40.00 * Summit-Turning Point ~ $17.86 $81.66 Nightcap Postage

Giupo Del Sol Sunrise $75.00 $295.00 And Printing $680.11 $2,986.03
Grupo Ef Libro Grande $10.00 $20.00 Survivors $80.00 $164.54 Salaries $3,433.13 $19,719.65
Grupo El Mensaje Three Legacies Cffice Supplies $42.47 $738.15
Grupo Internacional Thursday Night Cther Supplies $0.00 $173.88
Grupo Libertad Tolerance Rent $633.00 $3,815.50
Gr Llegamos a Creer * Twelve $300.00 $1800.60 Repairs & Maint $346.28 $398.78
Grupo Ocho da Febero $5.00 Twelve & Twelve Taxes and Licenses  $0.00 $0.00
Grupo Santa Fe $10.00 * Universal City $120.00 $240.00 Telephone $416.27 $2,008.70
GrupoUnaLuzEnMiCamino Universal City, Sun $25.00 $65.00 Employee Training $0.00 $0.00
Grupo Unidad $25.00 $110.00 * Valley-Hi $30.00 $320.00 Auto Reimbursemernt  $87.12 $397.32
Hait at Tezel Road $75.00 $75.00 Villa Rosa $20.00 Utilities $207.85 $1,049.88
Hi-Nooners We Are Not Saints ) Payroll Tax $262.63 $1,82024
Highland $30.C0 Wesley Contract Labor $0.00 $227.50
Hondo windcrest $68.00 Insurance $0.00 $0.00
Keep It Simple Women On Track Aldit Expanse $0.00 $0.00
Keeping on Track Womens Big Book Misc, Expense $20.25 $29.25
Kelly Special $179.68 Young & Golden Years Total Expense $9,403.29 $56,624.28
La Vernia $1,617.72 $8795,50 Gain {Loss)} $7,902.61 $2,702.18
Ladies Big Book AREA

Lambda $246.12 Canyon Lake $100.00

Lambda Worren Cypress Cove $30.00

Last Call Blanco $24.00

Laurel Heights As Bill Sees it $25.00

Legacy Boerne $50.00

Legal Professions $15.00 $25.00 $229.00

Live Qak

Lytle |ToTaL $1617.72  $9024.50 |

* Groups represented at
the June GM meeting
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