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CSO Notes

In an on going. effort to keep groups
informed the following changes have
and are taking place at your Cen-
tral Service Office.

We just finished the remodeling to
bring the Office into compliance
with the American Disabilities Act
using the funds for Tenant remadel-
ing negotiated with our lease re-
newal. Our next phase will be to in-
stall the new carpeting = donated to
the office, sometime in the next 60
days. We have also put in a new
phone system since the one that was
here since 1979, finally went on to
meet it's electronic higher power.

+A reminder you can contact us

now by E-mail far information, or
to order literature, or If you have
something for the Nightcap . We
also take complaints, compli-
menis, and best of all sugges-
tions .

«More will be revealed

Your Manager
Bill T
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The Unpopular Truth

My sponsor toid me that being in service work was no way to win a popularity contest, The
contrary in fact is most often true. He said that is was my fiduciary responsibility to uphold the
Traditions and speak about our history and experience, which many times is in direct conflict
with some people’s preconceived ideas.

Recovery centers and hospitals, which treat persons who are “chemically dependent” many
times claim that there is no difference between alcoholism and drug addiction; from their point
of view, they’ re correct. These places deal in breaking through the individuals ‘denial.” Denial
is predominant in all forms of self-destructive disorders; if it weren't, who would engage in
behavior that was so personally destructive? Breaking through this belief system is all that
these centers are concerned with besides your money. Unfortunately many of their patients,
carry this sentiment about drugs and alcohol beyond these centers and out into the warld of 12
step programs.

Many well meaning members of AA also believe this untruth, and encourage non-alcoholic
people to come into A A, making claims that by using our program of recovery they can
recover. If this was true where are all of the pure addicts, pure gamblers, codependents,
overeaters, etc.? If our program was effective in curing the ills of the world, our numbers
would he. 10, 20, 30 fold what it is now.

The truth, born out of our experience, history and literature is that we can help only the
alcoholic or at the very least, someone who wants to quit drinking. Even with alcoholics our
success ratio is dismal. Currently 80% of the fellowship has less than 5 years sobriety. The
odds of an alcoholic obtaining a five-year chip are one in five. What luck could we have with
someone who doesn’t even meet our only requirement? (See Tradition 3)

Our history shows us quite clearly groups and members have tried to help people who suffer
from every form of compulsive behavior known to man. Unless they meet our one requirement,
experience has shown they leave A.A. and many times return to their past addiction or
disorder. Would you advise someone with a toothache to see a chiropractor?

Many people on the other hand have gotten here through the back door. After time, and by
attending our meetings they discover that they do have a problem with alcohol, and are able to
recover,.and also deal with their other character defects.

When we tell non-alcoholics that we can help them, were gambling W|th thelr lives, not our
own. This is at best is wishful thinking, and at worst, irresponsible and dangerous advice. We
are also saying the other 12 step programs specifically designed for these people don’t work.
An arrogant and untrue statement. .

Experience shows us that when we make statements and give advice not born out by our
literature and history we are treading on dangerous ground and in many cases we Cause more
harm than good.

The honest and truthful advice of Alcoholics Anonymous is that we can only help people
who want to quit drinking, and that if someone has another problem, there are over 200
Twelve Step programs available that also concentrate their efforts in a single purpose of
recovery. We can’t, nor have we ever been able to, help non-alcoholics and to encourage this
belief is in direct confiict with our Traditions, Steps and experience.

The truth is not always pleasant, and the messenger is many times unpopular. What are
the alternatives? What would the Master do? He'd probably tell the tfuth; he always has.
Mike K. Reprinted from publication of the Contra Costa Inter-group.



 MANAGERS MAILBAG

Coming Fourth Edition of the Big
Book Frequently Asked Questions.

Q. Why do we need a Fourlh
Edition?

A. As Bill W. wrote about the new
stories in the Second Edition of the Big Book,”
The main purpose of the revision is to bring
the stories section up to date lo portray
more adequately a cross section of those who
have found help - the audience for the book
is people who are coming to Alcoholics
Anonymous now.” '

Q.What happens to the stories
currently in the Third Edition, which will
be dropped from the Fourth Edition?

A. The 1997 General Service Conference
voted that there be a publication of stories
drawn from the First, Second and Third
Editions of the Big Book. This new book
would be published somelime after the
approval and publication of the Fourth
Edition.

Q. Will we ever know who wrote
the stories in the Fourth Edition of the
Big Book?

A.Based on our Twelfth Tradition,
placing “principles before personalities,” the
auvthors of the stories in the Fourth Edition
will be anonymous.

Q. How many copies of the Big
Book have been sold?

A. At the 2000 International Convention
held in Minneapolis, 2 commemorative
copy of the 20 millionth Big Book was
presented to the chairman of the board
of Al-Anon Family Groups at the Sunday
morning meeting on July 2nd.

Q. How many different Alcoholics
%eenfm mous book jackets have there
717

A Three. There has been a different book
Jjacket for each of the three editions.

Q. If the Fourth Edition of the Big
Book is accepted by the General Service
Conference in Aprit 2001, when will it be
available?

A. It /s difficult to say at this time, as much
will depend on the number of changes that
might be requested and on various aspects of
the production process.

Q. What about the first 164pages of
A.A.’s basic text?

A. An Advisory Action of the 1995
General Service Conference states that If a
Fourth Edition Big Book is published, "The first
164 pages of the Big Book, Alcoholics
Arionymous, The Preface, the forewords,” The
Doctors Opinion, Dr. Bobs Nightmare and the
appendices remain the same. '

IT ISN'T FAIR

Living with a seven and three year old, I hear the words, “It isn't far like the faithful chant of a Greek Chorus, day in and
day out. According to my Grandchildren, it isn fair that I expect them to do chores, and it isn't fair that I discipline them for jobs
not done. It isn't fair that we don't own a Play station (1 or 2), or that plans fall through, or that a teacher graded them on what
they wrote down instead of what they meant. '

Thanks to the wisdom of AA, T can tell my Grandkids that they're absolutely right: Life isn't fair.

Life just is. It's a boggling mix of justice and injustice, love and apathy, light and shadows, mountaintops and sewers,
blessings and deprivations, When I fit my expectations to its reality, I'm better able to keep my footing In life, despite its struggling
ups and iks stunning downs.

But sometimes I lose my footing and hear myself muttering their complaint. It isn't fair, 1 gripe, that just not taking a stupid
drink can require such effort at times! It's not fair that I must live with the “ism”.of my disease, and Il always have to go to
meetings just to live a normal life!

Tt isn't fair that So-and-so has to go to jail now, for DWIs' incurred before sobriety! It isn't fair that my friend, with three
Kids to support, lost her job! It isn't fair, It Isn't fair, it isn't fair!

And much of the time, I could argue my position quite successfully. The pain of people’s lives really just Isn't fair.

But nelther Is recovery - not if “falmess” means receiving one's just rewards.

There was nothing In my drinking-life that eamed me the mercy of recovery, There is nothing n the hopeless insanity of
addiction that explains the miracle of sobriety. I have no fong list of past good deeds that totaled up qualify me for what I now
have: freedom from alcohol, serenity, 2 faithfu) community of recovering friends, a life of purpose and ntegrity.

No, recovery isn't fair. The fact that I lived long enough t claim my miracle, isnt farr. The fact that my Grandchildren trust
me enough now to complain to me, tsnt fair. That I can touch other lives now in ways that comfort insteéad of wound, isnt fair. The

Lmsim Al o fee T Fade
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In an on going eftort to keep groups
informed the following changes have
and are taking -place at your Cen-
tral Service Office.

We just finished the remodeling to
bring the Office into compliance
with the American Disabilities Act
using the funds for Tenant remodel-
ing negotiated with cur lease re-
newal. Our next phase will be to in-
stall the new carpeting donated to
the office, sometime in the next 60
days. We have also put in a new
phone system since the one that was
here since 1979, finally went on to
meet it's electronic higher power.
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now by E-mail for information, or
to order literature, or If you have
something for the Nightcap . We
also take complaints, compli-
ments, and best of all sugges-
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The Unpopular Truth

My sponsor told me that being in service work was no way to win a popularity contest. The
contrary in fact is most often true. He said that is was my fiduciary responsibility to uphold the
Traditions and speak about our history and experience, which many times is in direct conflict
with some people’s preconceived ideas.

Recovery centers and hospitals, which treat persons who are “chemically dependent” many
times claim that there is no difference between alcoholism and drug addiction: from their point
of view, they’ re correct. These places deal in breaking through the individuals ‘denial.” Denial
is predominant in all forms of self-destructive disorders; if it werent, who would engage in
behavior that was so personally destructive? Breaking through this belief system is all that
these centers are concerned with besides your money. Unfortunately many of their patients,
carry this sentiment about drugs and alcohol beyond these centers and out into the world of 12
step programs.

Many well meaning members of AA also believe this untruth, and encourage non-alcoholic
people to come into A A, making claims that by using our program of recovery they can
recover, If this was true where are all of the pure addicts, pure gamblers, codependents,
overeaters, etc.? If our program was effective in curing the ills of the worid, our numbers
would he 10, 20, 30 fold what it is now.

The truth, born out of our experience, history and literature is that we can help only the

 alcoholic or at the very least, someone who wants to quit drinking. Even with alcoholics our

success ratio is dismal. Currently 80% of the fellowship has less than 5 years sobriety, The
odds of an alcoholic obtaining a five-year chip are one in five. What luck could we have with
someone who doesn't even meet our only requirement? (See Tradition 3)

Our history shows us quite clearly groups and members have tried to help people who suffer
from every form of compulsive behavior known to man. Unless they meet our one requirement,
experience has shown they leave A.A. and many times retun to their past addiction or
disorder. Would you advise someone with a toothache to see a chiropractor?

Many people on the other hand have gotten here through the back door. After time, and by
attending our meetings they discover that they do have a problem with alcoho!, and are able to
recover, and also deal with their other character defects.

When we tell non-alcoholics that we can help them, we're gambling with their lives, not our
own. This is at best is wishful thinking, and at worst, irresponsible and dangerous advice. We
are also saying the other 12 step programs specifically designed for these people don't work.
An arrogant and untrue statement. ,

Experience shows us that when we make statements and give advice not born out by our
literature and history we are treading on dangerous ground and in many cases we cause more
harm than goad,

The honest and truthful advice of Alcoholics Anonymous is that we can only help people
who want to quit drinking, and that if someone has another problem, there are over 200
Twelve Step programs available that also concentrate their efforts in a single purpose of
recovery, We can't, nor have we ever been able to, help non-alcoholics and to encourage this
belief is in direct conflict with our Traditions, Steps and expetience.

The truth is not always pleasant, and the messenger is many times unpopular. What are
the alternatives? What would the Master do? He'd probably tell the truth; he always has.
Mike K. Reprinted from publication of the Contra Costa Inter-group.




MANAGERS MAILBAG

Coming Fourth Edition of the Big
Book Frequently Asked Questions.

Q.Why do we need a Fourth
Edition?

A. As Bill W. wrote about the new
stories in the Second Edition of the Big Book,”
The main purpose of the revision is to bring
the stories section up lo date, fo portray
more adequately a crass section of thase who
have found help - the audience for the book
is people who are coming to Alcoholics
Anonymous now.”

Q.What happens to the stories
currently in the Third Edition, which will
be dropped from the Fourth Edition?

A. The 1997 General Service Conference
voted that there be a publication of stories
drawn from the First Second and Third
Editions of the Big Book. This new book
would be published sometime after the
g‘z{‘?ﬁ{oval and publicaion of the Fourth

on.

Q. Will we ever know who wrote
the stories In the Fourth Edition of the
Big Book?

A.Based on our Twelfth Tradition,
placing “principles before personalities,” the
authors of the stories in the Fourth Edition

Q. How many copies of the Big
Book have been sold?

A. At the 2000 International Convention
held in Minneapolls, @ commemorative
copy of the 20 millionth Big Book was
presented to the chairman of the board
of Al-Anon Family Groups at the Sunday

- morning meeting on July 2nd.

Q. How man])‘r different Alcoholics
%ggn mous book jackets have there
n:

A Three. There has been a different book
Jjacket for each of the three editions.

Q. If the Fourth Edition of the Big
Book is accepted by the General Service
Conference in April 2001, when will it be
available?

A. Itis difficult to say at this time, as much
will depend on the number of changes that
might be requested and on various aspects of
the production process.

Q. What about the first 164pages of
A.A.'s basic text?

A. An Advisory Action of the 1995
General Service Conference states that If a
Fourth Edition Big Book is published, "The first
164 pages of the Blg Book Alcoholics
Anonymous, The Preface, the forewords,” The

will be anonymous. Doctors Opinion, Dr. Bobs Nightmere and the

appendices remain the same.

IT ISN'T FAIR |

Living with a seven and three year old, I hear the words, "It Isn't farr ike the falthful chant of a Greek Chorus, day in and
day out. According to my Grandchildren, it isnt fair that I expect them to do chores, and it isn't fai that I discipline them for jobs
not done. It isn't fair that we dont own a Play station (1 or 2), or that plans fall through, or that a teacher graded them on what
they wrote down instead of what they meant.

Thanks to the wisdom of AA, I can tell my Grandkids that they're absolutely right: Life isnt fair.

Life just is. It's a boggling mix of justice and injustice, love and apathy, light and shadows, mountaintops and sewers,
blessings and deprivations. When I fit my expectations to its reality, I'm better able to keep my footing In life, despite its struggling
ups and is stunning downs.

But sometimes I lose my footing and hear myself muttering their complaint. It isn? fair, I gripe, that just not taking a stupid
drink can require such effort at times! It's not fair that I must live with the “Ilsm” of my disease, and Il always have to go to
meetings just to live a normal life!

It Isn't fair that So-and-so has 1o go to jail now, for DWIs' incurred before sobriety! It isn't fair that my friend, with three
kids to support, lost her job! It isn't fair, it lsn't fair, it Isn' fair!l

And much of the time, I could argue my position quite successfully. The pain of people’s lives really just isnt fair.

But neither is recovery - not If “falmess” means receiving one’s just rewards.

There was nothing in my drinking-iife that eamed me the mercy of recovery. There is nothing in the hopeless insanity of
addiction that explains the miracle of sobriety. I have no long list of past good deeds that totaled up qualify me for what I now
have: freedom from alcohol, serenity, a faithful community of recovering friends, a life of purpose and integrity.

No, recovery isn't fair. The fact that I lived long enough to clalm my miracle, isnt fair. The fact that my Grandchildren trust
me enough now to complain to me, isn't fair. That I can touch other lives now in ways that comfort instead of wound, isnt fair. The
love of God isn't fair.

So my Grandkids are absolutely right: Life isn't fair. Let us rejoice and be glad in it!

Bill T
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GROUP UPDATES

The Schertz Cibolo Women's meeting has
change from Sundays at 5PM to Mondays at
7Pm. :

The Keep it Simple Group which meets at
Trinity Methodist has-folded.

The New Downtown Group has added a
Midnight candlelight meefing on Fridays.

Until further notice the Fort Sam Group is
stilt meeting in its old location (2797
Stanley Read, Roadrunner community
center)

NEW GROUP

The Fort Sam HOSPITAL Group will begin
meeting at Brooke Army Medical Center
(BAMC) On third Floor West The Heaith
Promotions Center in Conference Room B-
3-358 Mon. —Wed-Fri, Noon.

The Acceptance Group has added an Gpen,
Friday Night 7PM meeting held at St
Matthew's Episcopal Church (off Kitly Hawk
in Universal City) Family mernbers
encouraged to- attend.

The New Downtown Group

is now open 24 Hours on weekends
from 7 AM Friday morning tilf Sunday
Midnight

The Sunrise Group now meets only on
fridays at 7AM 115 Shannon Lee-next to
Blessed Sacrament Catholic Church

The TGIF Group at St. Matthew's Episcopal
in Universal City is now a 12:30 mesting

Mesting Schedule Correction;
Wings Eagle Group meeting at 7PM not

. 8PMas listed

WORKSHOPS

The Next Frontier: Emotional Scbriety

The Wednesday night Women's Big Book
Group is bringing Pally P to San Antonio for
a One-day workshop for men and wemen.
Saturday September 29th

9.5 PM, Leon Springs Dance hall

Pre Registration $10.00 Further
Information call 820-3573 Pre -Registration
Forms can be obtained at the Central Gffice

Alcoholicos Anonimos Distrito 1F
Workshop Starting st noon 14 April

11550 Topperwein Rd

Registration § 3.00

1-3 PM Sharing session and food
3-330PM social

3:30-5:30 PM 3 legacies presented by
Grupo Esperanza, Grupo Unldad, and Santa
Fe, Grupo Gratltud.

New Downtown Group
1501 East Commerce St(223-0591)
Barbecue Dinner Sat April 14th 1PM-?
Music and Fellowship-

"~ 6PM Speaker Mickey S from Abilene
$5.00 Donation

UPCOMING EVENTS

Winners Club Casino Night

May 12th 9PM-1AM

Tacos —Beef and Chicken Fajitas
Witl be served

New Downtown Group Birthday Night
First Tuesday 7:30 10 9:30

10 April Club 12 Board of Directors
meeting

April 14th Club 12 dance 7:30-Midnight

April 20th Club 12 dance 7:30-Midnight

Aprit 21st ARC Alumnt 2001 Retreat
Calaveras Lake Call the ARC
(210-633-0201) To sign up

THINGS WE CAN NOT CHANGE

AL D passed away on 19 March 2001 his sobriety date was 11-16-66
'He was long time member of the Valley—Hi group.
During my last conversation with him he said with a smile that “maybe this will be my
last retirement from the Central Service Office” then he added “then again you never
know."” That was rather uncharacteristic since most people who knew him would call
him direct and brief, you always knew where you stood. He was a friend, and mentor
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GROUP UPDATES

The Schertz Cibolo Wemen's meeting has
change from Sundays at 5PM to Mondays at
7Pm.

The Keep if Simple Group which meets at
Trinity Methodist has folded.

The New Downtown Group has added a
Midnight candielight meeting on Fridays.

Untit further notice the Fort Sam Group is
stilf meeting in its old location (2797
Stanley Road, Roadrunner community
center)

NEW GROUP

The Fort Sam HOSPITAL Group will begin
meeting at Brooke Army Medical Center
(BAMC) On third Floor West The Health
Promotions Center in Conference Room B-
3-358 Mon. —Wed-Fri, Noon.

The Acceptance Group has added an Open,
Friday Night 7PM rmeeting held at Si.
Matthew's Episcopal Church (off Kitly Hawk
in Universal City) Family members
encouraged to attend.

The New Downtown Group

is now open 24 Hours on weekends
from 7 AM Friday morning till Sunday
Midnight

The Sunrise Group now meets only on
Fridays at 7AM 115 Shannon Lee-next to
Blessed Sacrament Catholic Church

The TGIF Group at St. Matthew's Episcopal
in Universal City is now a 12:30 meeting

Mesting Schedule Correction;
Wings Eagle Group mesting at 7PM not
8PM as listed

WORKSHOPS

The Next Frontier: Emotional Sobriety

The Wednesday night Women's Big Book
Group is bringing Polly P to San Antonio for
& One-day workshop for men and women.
Saturday September 29th

9-5 PM, Leon Springs Dance hall

Pre Registration $10.00 Further
Information call 820-3573 Pre -Registration
Forms can be obtained at the Central Office

Alcoholicos Anonimos Distrito 1F
Workshop Starting at noon 14 April

11550 Topperwein Rd

Registration § 3.00

1-3 PM Sharing session and food
3-330PM social

3:30-5:30 PM 3 legacies presented by
Grupo Esperanza, Grupo Unidad, and Santa
Fa, Grupo Gratitud.

New Downtown Group

1501 East Commerce St (223-0591)
Barbecue Dinner Sat April 14th 1PM-?
Music and Fellowship-

"T6PM Speaker Mickey S from Abilene

$5.00 Donation

AN

UPCOMING EVENTS

Winners Club Casino Night

May 12th 9PM-1AM

Tacos —Beef and Chicken Fajitas
Will be served

New Downtown Group Birthday Night
First Tuesday 7:30 10 8:30

10 Aprit Club 12 Board of Directors
meeting

Aprif 14th Club 12 dance 7:30-Midnight
April 20th Club 12 dance 7:30-Midnight
April 21st ARC Alumni 2001 Retreat

Calaveras Lake Call the ARC
(210-633-0201) To sign up

THINGS WE CAN NOT CHANGE

ALD pasg.ed away on 19 March 2001 his sobriety date was 11-16-66
He was long time member of the Valley-Hi group.

During my last conversation with him he said with a smile that “maybe this will be my
last retirement from the Central Service Office” then he added “then again you never
know.” That was rather uncharacteristic since most people who knew him would call
him direct and brief, you always knew where you stood. He was a friend, and mentor
to me. A good member of Alcoholics Anonymous. A loving family man.
His presence will be missed.
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APRIL 2001 ™ srmmiss,m =

1 April SAMSO Steering Meeting Club 12 4PM
1 April SAMSO ARCHIVES Committee meets 7:15 St. David's Episcopal Church 1300 Wiltshire
« 2 April SAMSO Grapevine Committee meet at Jim's” Restaurant 410 & Blanco 7 PM

+ 3 April New Downtown Group birthday Night 7:30-9:30
o 4 April SAMSO Correctional Facllities Committee meets Ciub 12 7 PM
« 10 April Ciub 12 Board of Directors Meeting

11 April SAMSO Cooperation with Professional Community and Public Information Committee
meets Club 12 PM

14 April SAMSO Hospital & Institutions Meeting -Club 12 -10 AM

+ 14 April New Downtown Group Barbecue 1 PM-?

14 April Distrito 1 F 3 Legacies Workshop 11550 Topperwein Rd Noon-5:30 PM .
o 14 April Dance Club 12 7:30PM to Midnight

19 April CSO Board meets Any member can attend

20 April Dance Club 12 8 PM to Midnight

21 April ARC Alumni Retreat Calaveras Lake

22 April SAMSO/ Inter-district Meeting 6:30 COR Meeting 5:30- Districts 16-19-1A meet 6PM
St. Andrews Episcopal Church 5110 NW Loop 410

_ 24 April Birthday Night-Valley Hi,- Windcrest,-Santa Fe— New Acceptance-Life Support
25 April Birthday Night ~Oblate- Women's Big Book-Northwood '
26 April Birthday Night : Goliad-Devine— Ft Sam -North San Pedro -Stahi Rd

27 April Birthday Night: Pearsail (Come as you are)- SW Loop-Colonies North El Libro Grande
Rush Hour-Group 12- Marymont

28 April Birthday Night Schertz-Cibolo-Lambda-Winners club
29 April Birthday Night -New Life Group (Birthday Night open speaker)
30 April Birthday Night Alamo Heights.

-

WHAT ARE WE WILLING To DO TO STAY SOBER TODAY??

This question is asked to most new le when they first come into the doors of the Fellowship. Usually we are at the
end of gur rope, our whole world is corr[\)i?\%pdown around us. We feel that much it is falling ON US. Many of us feel hopeless
and beyond help. We sit and talk with people in The Program; we hqar"a message of hope. We see happy people, people
who look like they have normal’ lives, "What do 1 have to do to get this?”, we cry, “can I buy this?” “Tell me what I have to
do, I'LL DO ANYT'HING!!” We have a simple Program for recovery. _

We hear about 12 Steps. We hear about a Program of change. We hear about getting active in The Program. We see thlS.
in action. We see the evidence of how well it works in the faces of those people“who are helping sejy up the meetings:
laughing, smiling, setting up chairs, making coffee, and cleaning up afterwards. "I want to help too”. we say. We find
ourselves around people talking and living their Program. They help us, we help them. We find ourselves working The Ste‘x;
and putting them into our lives. Somewhere a long the line we realize that we are relaxed, we realize that we are actua ly
starting to enjoy life. Eventually we find a balance of activity and meetings that allows us for “fit into” to the world and our

personal lives too

Then, gradually something happens. It may take only months but usually it takes a few years. We cut back on what got us
those “ngrma!” fgelings that we could’nt get from the bar or from the doctor. We eventuaYly end up going backward instead

of forward. And we end up going “back out”

The crv of "Il do anything” comes and its starting all over again, but will we ever have another chance to come back?
Some dg others dont, g,tomg go to the grave, others the institutions and others back to The Program. What about you?

Stayllll  IRA Sober.



Where Have 12 Step Volunteers Gone?

The most frustrating thing about answering Central office’s phones is not finding an AA member willing to take 3
Twelfth Step call for some sick alcoholic who has phoned us for help. Sometimes it takes up to 20 calls to identify just
one willing volunteer. Some of the responses we hear when a live member actually does answer the phone: ‘What's a
Twelfth Step call? ....... *How did you get my phone number?"Do you mean you actually want me to talk to someone
who's still drinking? The saddest response came from a member who exclaimed, ‘No, I cant do it; I'm busy all day.
Today is my sobriety anniversary.’ Other negative answers we get include: "The number has been disconnected’. .'T'm
no ionger a member of that group”...T dont attend meetings anymore.’

But occasionally, something wonderfully happens, as when we called upon an AA who answered our request for help
by saying, Thanks for calling me—I was really feeling down and sorry for myself. I'i make the Twelfth Step call
immediately.” One response like that offsets 500 of the negative kind and helps to keep us going.

The challenge of locating willing volunteers isn't new. It seems we had similar though less critical challenges years
ago. Nor is the solution to the problem necessarily with the AA groups. Intergroup needs to educate the groups and

their members about what we are and do. This need is confirmed by information our Intergroup receives from officers
of our member groups.

The numbers tell a sad but interesting story. Presently we list over 400 groups in our Meeting Book. At the end of
the first quarter of this year, only 30% of the groups had given Intergroup the names, addresses and telephone
numbers of group officers (who also are group Twelfth Step contacts). Moreover, 20% of the group officer information
for Intergroup records was received back in 1999, and worst of all, 75-80% of the groups hadn't provided the
requested group officer information in more than two years, Part of the solution lies in the power of repetition. AA
being what it is, a fellowship with an astonishing turn over of people, means that Intergroup needs to tell its own story
continuously. It's no accident that AA is a program of repetition. I still want to hear another member remind me yet
again 1 don't have to drink, and it’s the first drink that will get me drunk.

The need for volunteers, and for up to-date Twelfth Step lists from individual groups, is shared by the 499
intergroups and central offices around the U.S. and Canada. Excerpted and adapted from Box 459

Tradition Four: Have I, Do I, Am 122222

1. Dol insist that there are only a few right ways of doing things in AA?

2. Does my group always consider the welfare of the rest of AA? Of nearby groups? Of Loners in Alaska? Of Internationalists
miles from port? Ofa group in Rome and El Salvador?

3. Dol put down other members’ behavior when it is different from mine, or do I learn from it?

4. Do always bear in mind that, to those outsiders who know 1 am in AA, I may to some extent represent our entire beloved
Fellowship?

5. Am 1 willing to help a newcomer go to any lengths - his lengths, not mine - to stay sober?

6. Do share my knowledge of AA tools with other members who may not have heard of them?

Trust.....

Most of us came to AA with disappointments and broken promises. We had lost our faith in people and God, and we trusted no one,
including ourselves. We had to learn to trust again. Trust takes time because it has to be earned through continuous sobriety—
earning by example. For many of us, coming to AA aliowed us, for the first time in a long while to let ourselves trust other people.
Reprinted with permission from AAWS.

MY DILEMMA , IN MY OPINION

Getting out the Nightcap is no picnic! If we print jokes people say

LAST RESORT??? we are silly, If we don't we are too serious. If we clip things from

In some ways Alcoholics Anonymous is like gther sources, we are too lazy to write them ourselves, if we
on’,t we're stuck with our own stuff. If we make a change in
ahg°°d consumer product, but frequently another fellows article we are too critical, if we don't we are
the new owner/member had difficulty blamed for poor editing.
getting it to perform as advertised. We share our experience strength and hope here. That which
If this happens, the old rule of thumb doesnt come from our General Service Conference Approved
applies: Literature, such as the Big Book is our opinion. Yours may differ-
. . . d that we will publish articles with differing opinions.
"When all else fails, read the directions.” ol o ;
3 . If you have an opinion that you'd like to see expressed '

In this case they're in the book. 4 : X gl el vt

it and submit it. We want to “edit” the Nightcap not write it.
Bl T




SAN ANTONIO METROPOLITAN SERVICE ORGANIZATION
MINUTES OF THE MARCH 18, 2001 MEETING

In Attendance:

District 16 DCM — Barbi H. (Treasurer) District 17 DCM — Steve J, (Secretary)
Archives Chair — Tom H. Hospitals / Institutions Chair— Bob T.

Cooperation with the Professional Community - Public Information Chair — Glenn C.
Central Service Office Liaison to SAMSO — Judy F.

Absent:

District 1A DCM -~ Lynne G. District 1E DCM — Len A,

District 18 DCM — Gil C. District 19 DCM - Bill T. (Chair)

District 1F DCM - Frank E. Corrections Chair — Marvin Q.

Grapevine Chair — Martha H. SAMSO to Central Service Office Liaison — Vacant

Meeting called to order by Barbi H. at 6:30 PM with Moment of Silence and Serenity Prayer.
Teri S. - Read the Traditions. New GSRs: None, New DCMs: None

Anhouncements: Judy F. introduced herself as the Hospitality Chairperson for Weekend in S.A, which is to be held April 27-29 at the
Municipal Auditorium. The Hospitality Committee would like to hear from the Groups on how they want to participate. The Committee can
use food and/or money and will be signing up volunteers at meetings in the weeks to come. Judy is available any time for questions,
comments, or to let her know how the Groups decide. Judy can be reached at 832-9068 or e-mail at jfinger2000@yahoo.com.

Presentations: New Spanish District: The District has 4 Groups and 3 Committees. The Correctional Committee takes meetings to the
Dominguez Unit. The LaVina Committee visits Groups in order to motivate the AA fellowship to buy subscriptions. The Public Information
Committee is working with two Radio Stations, The District meets every 2'° and 4™ Sunday of the month at 12:00 PM at 1917 Castroville
Rd. (435-2947). The District celebrated their 157 Anniversary on March 24™.

Central Service Office Liaison to SAMSO — Judy F. — Asked the GSRs to have the Group CORs call the Central Service Office to give
Name/Group information. The format of the COR meeting is changing — the CORs will be munning thelr own meeting.

SAMSO Liaison to Central Service Office — Vacant

Chairman’s Report — Barbi H. for Bill T. — No Report.

Secretary’s Report — Steve 1. — Asked for a motion to approve the minutes as printed in the Mightcap. ‘Louis made the motion;
seconded by Teri S. All approved.

‘Treasurer's Report — Barbi H. — Submitted the report for February. Donations were $256.15 with expenses of ($76.58) for a balance of

$3,993.76, of which the five Standing Committee Chairs, leaving an available balance of $1,743.76, earmark $2,250.00 for Area Workshop
attendance. The ($76.58) credit on expenses was due to an H&I Committee credit {($143.84) for funds not spent at the Winter SWTA
Workshop in Kerrville. A motion was made by Mike C. to accept the report as given. Bob T. seconded the motion. All approved.

Archives — Tom H. — The Committee will be receiving some new materials (30-40 years old) as the result of a discussion with an AA

member. The Archives Committee holds its meetings on the 15T Sunday of each month at St. David’s Episcopal Church,
1300 Wiltshire, at 7:15 PM. Tom can be reached at 696-5228, or email at tehb543@sprynet.com.

Correctional Facilities — Bob T. for Marvin Q. — The Committee is doing weli, but Is always in need of more people. The CFC
Committee holds its meetings on the 157 Wednesday of each month in the Alanon room at Club 12 at 102 Thames at 7:00
PM. Marvin can be reached at 365-9973.

Grapevine — Martha H. — (Absent — Mo Repor?). The Grapevine Committee holds its meetings on the 1" Monday of each
month at Jim’s at 410 and Blanco at 7:00 PM. Martha can be reached at 344-6588, or email at JHernden@aol.com.

Hospitals / Institutions — Bob T. — Bob stated that two of the facilities are suffering from lack of participation by the AA Groups. The
Safe Haven facility has been visited only twice since October — both times by the same Group. The 7Zero Tolerance Unit has not been
visited since October. Bob stated that he was considering dropping the above two facilities from the H&I list, due to the lack of
participation. This generated a lot of discussion, centered along the fact that the AA membership needs to take a hard look at thelr
“Primary Purpose” before any meetings are dropped due to lack of AA member participation. The GSRs will discuss the issue with their
Groups and the issue will be discussed further at the next Inter-District meeting. The_Hospitals/Institutions Committee holds its
meetings on the 2"° Saturday of each month at the Winner’s Club (Snack Bar Area) at 11 AM. Bob can be reached at 628-

7340 {Pager), or e-mail at anotherdrunk@rb7.net.

Cooperation with Professional Community / Public Information Chair — Glenn C- The Committee is in the process of
supporting the "dmerican Counseling Association Cortvention”; being held March 15-20 at the Henry B. Gonzales Convention Center. The
Committee will be participating in the UTSA Health Fair at the 1604 Campus on March 215 from 10AM — 4PM. They will also be
participating in the UTSA Health Fair at the Downtown Campus on April 19™ from 10AM - 2PM. Glenn reiterated the Literature Rack
proposal from the last meeting.




Whenever the Committee is asked by New York to support an event. New York sends a complete package of malerials (both English and
Spanish) — which include 2 display racks. Glenn aurently has 12 racks of materials from past evenls. While some of the larger Groups are
participating in the "Adopt a Literalure Rack” program, where Literature racks are placed within the community; the startup cost for a
Group is $65.00. Glenn suggested that the Literature racks from past CPC/PI evenls be put lo good use by donating them to smaller
Groups for that cannot afford the $65,00 startup cost.  The only cost the Group will be that of maintaining the Literature - ~28 per month.
Glern asked for and received unanimous approval from the GSRs for the proposal.  To date, 4 Groups have requested Literature Racks,
leaving 8 avallable. Any Groups Interested in receiving a donated Literature rack for use in the “Adopt a Literature Rack” program can
contact Glenn. The CPC / PI Committee holds its meetings on the 2"° Wednesday of each mo b 1}

7:00 PM. Glenn can be reached at (H) 342-2330, (Pager) 220-9281, or email at GlennC3663

District 1A — Mike C. for Lynne G. — The District is planning a Workshop to be held the 15" weekend in June. There will be a roundtable
discussion with SAMSO and SWTA Service Committee Chairs participating.

District 1E — Len A. — (Absent — Mo Repart)

District 1F — Frank E. — (Absent — Mo Report)

Diistrict 16 — Barbi H. —~The District is doing well — looking for ways to spend their extra money.
District 17 - Steve J. — The District is discussing ideas for a Workshop to be held in Mid-Summer.
District 18 — Gil C. - (Absent — Ao Report)

District 19 - Bill T. — (Absent - Mo Repart)

0Old Business — None

New Business — Transfation Fquipment: At the March Steering Committee Meeting, the idea of purchasing Translation Equipment for
SAMSO was disaussed — as a way to better communicate between ail of the Districts and Service Committees within SAMSO. The Spanish
Community wants to become more involved at all levels of SAMSO and the equipment will enhance their ability to do so. After presenting
the information to the Inter-District members, it was determined that more information was needed before taking the issue back to the

Groups. Louis made a motion for the Steering Committee to research Cost/# of Units information and provide the data at April's Inter-
District Meeting. Karen C. seconded the motion. All approved.

Adjourned - 7:30 PM with the Lord's Prayer
Respectfully Submitted:
Steve J. — SAMSO Secretary

_Lack of power was Prof. Langley’s dilemma

While reading "We Agnostics” in the Big Book of Alcoholics Anonymous, have you ever
wondered who Professor Langley was?

The passage on Page 51 reads: ". . American newspapers were afraid to print an ac-
count of the Wright brothers' first successful flight at Kitty Hawk. Had not all efforts
at Right failed before? Did not Professor Langley's flying machine go to the bottom of the
Potomac River?®

" Professor Samue! Langley, unlike the Wright brothers, was highly educated and re-

ceived funding to develop an airplane. Langley launched his first manned aircraft from a cata-
pult in October of 1903. it broke a wing and a reporter said it flew "like a handful of mortar."
In December 1803, his aircraft crashed into the Potomac River, nine days before the
Wrights' success. Lack of powes, that was his dilemma. Some peopie believe he would have
succeeded if he had used a different way to launch the aircraft. He instead used his "tried
and true" method and failed.

"We Agnostics” asks me to consider changing my opinions.

This shows me that book knowledge only witl get me so far. It also tells me that what
has worked for me yesterday wen't necessarily work for me
today.

Laura 8., Denver
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Lavernis
Lambdla $100.00  [$100.00 CONTIBUTIONS
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“HEL10...ISs THIS A.A.?”

Every day an alcoholic who still suffers reaches out to us for the first time by phone. Since the
A.A. Hotline requires answering 24 hours a day, and the Central Service Office is only open 9-5 Monday
through Friday, that first phone contact is often with an after-hours telephone volunteer, a member of
our fellowship, like you. Phone service work is full-fledged twelve-step work, our first
opportunity to “carry the message”. Believe it or not, answering service operators previously took those
calls that were often a first link to recovery! We know that only ancther alcoholic can reach the one
who still suffers. Our collective decision to take on this responsibility was made in September of 1997.
Ongoing fine-tuning has made phone service work both convenient and rewarding.

The "Telephone Service Committee” was created to serve as the response team during hours
that the Central Service Office is closed. A variety of shift times are available (5-10 PM week nights,
9AM-1PM weekends, etc.). Six months continuous sobriety is suggested for volunteering, but that can
be waived with backup support from a sponsor. The duty-time itself is easy. 7his is the only Twelve
Step work you can do in your pajamas!!

The A.A. Hotline number is automatically transferred from C.S.0. to your home phone. You
simply answer your phone, "Hello, may I help you?" during your shift. Only the C.S.0. and phone
committee will have your home phone number, and you do not have to make Twelve Step calls either
on the phone or in person. There is a list of Twelve Step Volunteers that you use to refer someone who
needs more attention; the alcoholic who still suffers or the fellow member on the verge of a slip. The
amount of involvement on a particular call is up to you. You will find, however, that the majority of
your calls are meeting information requests from court-referred, new arrivals, or visitors to our city.
Yours will be the first friendly voice they hear!

There is an ongoing urgent need for Telephone Service Volunteers, The C.S.0. also needs
daytime in-office phone volunteers for the 9-1 and 1-5 shifts. The signup sheets are filled
monthly. Instructions, guideiines, and related program reference numbers, such as Al-anon, are
included in your volunteer packet. Experienced phone committee volunteers are available for advice.

You are not in it alone. Without this critical twelve-step work our A.A. Hotline would be answered by
impersonal voice mail.

What if your first contact with A.A. was an answering machine?

Call the Telephone Service Committee Ed. E. at 641-6895 or David W. at 738-0307, to ask
questions or to take a shift on an individual basis. Ask your C.O.R. or G.S.R. if your group is
involved. When someone reaches out for help, let the hand they find be yours.
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